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ENDS TO ST

2008/09 2009/10 20

54 427    53 953           

57 972    35 386           

72 217    110 815    1   

28 577    29 865           

24 959    32 033           

7 163       7 624              

‐                ‐                       

245 315 269 676    3   

2008/09 2009/10 20

201 640 196 408    2   

86 521    100 402    1   

75 424    87 044       1   

11 097    13 358           

115 113 96 002       1   

601           1 009              

3 367       2 943              

1 841       1 058              

1 113       1 864              

678           939                  

2 059       1 055              

3 238       3 550              

1 526       2 421              

3 792       199                  

3 008       5 208              

763           276                  

24              ‐                       

33 512    10 295           

8 316       16 190           

493           176                  

13 087    11 202           

‐                2                        

265           151                  

1 214       1 450              

19              142                  

423           488                  

367           376                  

‐                ‐                       

6 798       6 490              

2 146       2 085              

6 483       6 982              

3 500       2 703              

3 725       40                     

10 083    11 033           

618           2 616              

457           534                  

1 597       2 525              

6                 4                        

247           373                  

1                 ‐                       

‐                ‐                  

‐                ‐                  

‐                ‐                  

‐                ‐                       

‐                ‐                  

246           373                  

43 376    72 895           

29 714    49 680           

29 714    49 680           

‐                ‐                  

12 150    21 445           

‐                505                  

12 150    20 940           

1 079       1 763              

‐                ‐                  

433           7                        

52              ‐                  

245 315 269 676    3   
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TRATEGIC O

010/11 2011/12

app

65 973  74 640            

30 460  26 493            

118 752 168 298         

34 462  35 854            

39 026  37 678            

10 688  10 029            

12 001  16 646            

311 362 369 638         

010/11 2011/12

app

245 522 268 467         

116 573 133 360         

101 335 115 741         

15 238  17 619            

128 939 135 107         

543         529                   

1 742     1 707               

4 149     1 592               

2 034     2 331               

1 511     1 087               

2 788     3 415               

3 123     3 900               

2 936     2 222               

1 538     1 240               

5 366     4 272               

567         363                   

168         173                   

23 597  19 064            

17 275  14 786            

469         6                         

16 303  1 184               

‐                   

234         189                   

1 725     1 073               

55            7                         

1 181     1 214               

3               1                         

665         599                   

7 697     11 183            

1 936     1 768               

9 134     31 623            

2 861     5 006               

‐                   

16 822  19 584            

1 229     1 211               

260         2 426               

1 028     1 352               

10            18                      

4 388     4 136               

‐              ‐                        

     

     

     

2 400     3 200               

     

1 988     936                   

61 452  97 013            

6 110     32 184            

6 110     32 184            

     

54 037  62 520            

8 122     2 951               

45 915  59 569            

1 173     743                   

     

132         1 566               

4                         

311 362 369 638         

d

d

OUTCOME O

Main 

propriation

Adjusted

appropriati

77 363          82 3               

383 207       381 8            

169 082       168 1            

34 035          34 4               

44 663          44 2               

8 956             8 3                  

13 039          13 1               

730 345       732 5            

Main 

propriation

Adjusted

appropriati

700 528       648 9            

149 592       151 2            

124 820       126 5            

24 772          24 7               

550 936       497 6            

625                 6                      

1 843             1 8                  

1 845             1 7                  

2 450             3 3                  

1 214             1 2                  

2 679             2 4                  

3 190             3 1                  

2 214             2 2                  

1 305             1 3                  

24 351          24 3               

162                 1                      

278                 2                      

328 494       274 4            

109 444       109 0            

24                                            

494                 5                      

‐                     

187                 1                      

1 098             1 1                  

‐                                              

1 386             1 3                  

94                                            

328                 2                      

16 594          16 0               

1 803             1 8                  

22 635          23 6               

                        

3 004             3 9                  

581                 5                      

16 554          16 9               

1 369             1 3                  

3 435             2 2                  

1 256             1 1                  

‐                                              

2 600             32 3               

‐                     

‐                     

‐                     

‐                     

2 400             2 4                  

‐                      1 5                  

200                 28 4               

27 217          51 2               

‐                      25 0               

‐                      1 6                  

‐                      23 3               

27 115          25 4               

1 160             1 1                  

25 955          24 2               

‐                      5                      

‐                     

102                 3                      

‐                     

730 345       732 5            

2012/13

2012/13

ORIENTED G

201

d 

ion

Revised 

estimate

Med

67 82 367                8      

66 129 768             29   

79 168 179             21   

429 34 429                3      

30 44 230                4      

12 8 312                           

34 13 134                        

17 480 419             69   

201

d 

ion

Revised 

estimate

20 389 170             65   

84 150 222             16   

12 125 081             13   

72 25 141                2      

27 238 940             48   

25 451                               

14 1 446                           

44 1 353                           

95 3 436                           

14 2 322                           

493 3 770                           

28 4 245                           

14 2 086                           

05 1 173                           

51 9 165                   3      

80 246                               

78 184                               

421 115 841             27   

080 17 769                8      

24 22                                  

10 492                               

‐                                    

87 176                               

23 1 552                           

‐   14                                  

76 1 021                           

94 17                                  

82 208                               

078 13 773                1      

04 1 622                           

35 19 124                2      

‐   19                                  

94 4 998                           

81 397                               

97 27 726                1      

69 826                               

31 2 698                           

00 768                               

9    8                                     

14 32 361                        

‐                                    

‐                                    

‐                                    

‐                                    

400 3 000                           

00 1 500                           

414 27 861                        

83 58 888                3      

002 33 123                        

97 1 750                           

05 31 373                        

431 24 780                3      

60 1 010                           

71 23 770                3      

00 636                               

‐                                    

50 349                               

‐                                    

17 480 419             69   

3

3

GOALS 

13/14 2014/15 20

dium‐term estimates

84 968 88 705                

92 507 288 120             

14 710 224 107    5        

35 563 38 249                

44 598 46 658                

9 063  11 634                

8 614  8 360                   

90 023 705 833    7        

13/14 2014/15 20

53 050 667 177    6        

65 299 173 137    1        

38 618 145 297    1        

26 681 27 840                

87 751 494 040    5        

‐                  

677      707                       

1 942  2 037                   

1 976  2 101                   

2 585  2 714                   

1 280  1 343                   

2 323  2 624                   

3 757  3 841                   

2 338  2 429                   

1 060  1 137                   

34 570 44 781                

178      194                       

292      306                       

71 289 260 282    2        

89 789 90 289                

25         26                          

573      658                       

‐           ‐                  

197      209                       

1 243  1 292                   

‐           ‐                            

1 551  1 625                   

65         49                          

244      255                       
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performance 
the departm
These inc
quarterly 
annual 
performance 
reports.  

Annual 
rmance 

that is 
ed with all 
ant  
y 
atives of 
nment 

A plan 
outlines 
predetermine
objectives 
related 
performance 
indicators 
targets that 
department se
to achieve in
current fina
year 

rogramme is to manage

ities into strategies for e

tion  Type of 
evidence 

which 
or 

of 
ment. 
clude 

and 

Signed 
Quarterly 
Performance 
Report or 
Annual 
Performance 
Report 

that 

d 
and 

and 
the 

eeks 
n the 
ncial 

Approved 
Annual 
Performance 
Plan 

e and formulate policy d

effective service delivery

Purpose/importance 

To outline progress in 
meeting the 
predetermined 
objectives, facilitate 
service delivery 
improvement, account 
to the legislature, and 
transparency.  

It contributes to the 
pursuit of the strategic 
plan of the department 
and related 
government policy 
imperatives 

ANNE

irectives and priorities. 

y and, to manage, monit

Source collection 
of data 

Me
ca

Submitted reports 
from Line functions 

Si

Line functions Si

80 

EXURE E 2013

tor and control performa

ethod of 
alculation 

Data 
limitation

mple count The d
may be 
poor qua
incomplet
or inaccur

mple count None 

3/14 

ance. 

n 
Type of indicator 

data 
of 

ality, 
e, 
rate 

Output 

Output 

Calculation 
type 

Repo
cycle

Non-
Cumulative 
& 
Cumulative 

Quar
Annu

Cumulative Annu

orting 
e 

New 
indicator 

D
pe

rterly/ 
ually   

No  Im
in
of
se

ually No A
of
an
as
in
pl

esired 
erformance 

Indicator
Respons

mprovement 
n the delivery 
f public 
ervices 

Senior 
Manager:

PPME 

chievement 
f the goals 
nd objectives 
s stipulated 

n the strategic 
lan.  

Senior 
Manager:
PPME 

r 
sibility 

:  

: 



 

1.3: Corporate Se

Objective: To ens

No.  Indica

1.3.1 Manag
of Perf

1.3.2 Numbe
emplo
trained

1.3.3 Numb
posts 
advert
filled 
days 

1.3.4 Numbe
discipl
cases 
in 60 d

ervices 

sure an appropriate supp

ator title Short Definit

gement 
formance  

Implementatio
monitoring, 
measuring 
rewarding 
performance 
employees.  

 

er of 
yees 
d 

Capacity 
skills 
development 
the hu
resources of 
department, 
includes 
bursaries 
accredited 
courses 

ber of 
 
tised and 
within 90 

Recruitment 
staff   

er of 
linary 
 resolved 
days 

Investigate 
conclude 
disciplinary 
process withi
days 

port service based on th

tion  Type of 
evidence 

on, 

and 
the 

of 

A signed 
report  

  

and 

 of 
uman 
f the 

this 
both 
and 

Reports  and 
work skills 
plan 

  

of List of new 
appointees.    

and 

n 60 

Misconduct 
Reports  

he principles of corporat

Purpose/importance 

To improve 
performance in the 
department and 
intervene where 
necessary.  

Ensure the 
development of 
employees in the 
department  through  
the WSP    

To ensure that all 
advertised vacancies 
are filed 

To harmonize labour 
relations in the work 
place 

te governance 

Source collection 
of data 

Me
ca

Line functions Si

Line function  Si

HR Plan/line 
function 

Si

Line functions  Si

81 

ethod of 
alculation 

Data 
limitation

mple count Flow 
informatio
from the 
managers

mple count Flow 
informatio
from the 
managers

mple count Funds  

mple count  None 

n 
Type of indicator 

of 
on 
line 

s. 

Output  

 

 

of 
on 
line 

s. 

Output  

Output  

Outcome 

Calculation 
type 

Repo
cycle

Cumulative Quar

Cumulative  Quar

Cumulative  Quar

Cumulative Quar

orting 
e 

New 
indicator 

D
pe

rterly No   It 
th
em
pe
op

rterly  No 

  

Th
of
de
ac
ne
de

rterly No   Th
va
de
fil

rterly No  To
se
de
m
pr

esired 
erformance 

Indicator
Respons

 is desired 
hat all 
mployees 
erform 
ptimally.   

Senior Ma

hat every 
fficial is 
eveloped 
ccording the 
eed in the 
epartment 

Senior Ma

hat every 
acancy in the 
epartment is 
led 

Senior Ma

o improve 
ervice 
elivery/maxi

mize 
roductivity 

Senior Ma

r 
sibility 

anager 

anager 

anager 

anager 



 

1.3.4 Numbe
perform
agreem
signed
and 
manag

1.3.5 Numbe
cadre/
holder
develo
agricu
specifi

 

 

 

 

 

 

 

 

 

 

 

 

 

er of 
mance 
ments 
d by HOD 

senior 
gers 

SMS 
performance 
agreement  

er of 
/bursary 
rs 
oped in  
lture 
ic  skills  

Awarding 
bursaries  

Signed 
agreement  

of Bursary report 

To provide  the scope 
of work to be covered 
by senior managers 

To address skills  
shortage in Agriculture 

Senior Managers Si

HRD Si

82 

mple count None  

mple count  None  

Outcome  

Output  

None 
Cumulative 

Annu

None 
cumulative  

Quar

ually Yes  Ex
pe
le
ag

rterly  No  To
th
sk

xpected to 
erform at the 

evel of 
greement 

HOD 

o acquire  
he required 
kills 

Senior Maanager 



 

1.4: Financial Ma

Objective: To prov

No.  Indica

1.4.1 Credib
depar
budge

 

1.4.2 Provid
compl
depar
asset 

1.4.3 Subm
compl
certific

1.4.4 Subm
procu
transa
report

1.4.5 Subm
Tax 
Recon
s 

1.4.6 Implem
update
registe

1.4.7 Comp
accura
financ

nagement 

vide effective support se

ator title Short Definit

ble 
rtmental 
et  

Management 
the departme
fiscal resourc

de a 
lete 
rtmental 
 register 

Record of 
assets owned
the departme

mission of 
liance 
cate 

A report 
financial 
compliance 
the departme

mission of 
rement 

action 
t 

A report on 
performance 
supply c
management 

mission of 

nciliation

Reconciliation
employee 
and P
obligations  

ment an 
ed risk 
er 

To identify 
assess 
areas of 
department’s 
operations 

plete and 
ate 

cial 

Financial 
reporting 
fairly repres

ervice (including monito

tion  Type of 
evidence 

  of 
ental 
es 

Appropriation 
Act/IYM 

all 
d by 
nt 

Asset register 

on 

by 
nt 

Proof of 
submission 
compliance 
certificate  

 the 
of 

chain 
 

Report  

n of 
Tax 

PAYE 

Tax return 

and 
Risk 

the 
 

Risk register 

that 
sents 

Annual and 
Interim  
financial 

oring and control) with re

Purpose/ 

importance 

Achievement of the 
department’s mandate 

To determine asset 
value 

Compliance with the 
PFMA 

To ensure a fair, effect 
and efficient supply 
chain management 
system  

To account for all tax 
collected on behalf of 
SARS 

To identify risks and 
develop mitigating 
strategies to address 
them. 

To report the financial 
performance of the 

egard to Budgeting, Prov

Source collection 
of data 

Me
ca

Line functions Si

Responsibility 
managers 

Si

Financial systems Si

SCM Manager Si

PERSAL report Si

Responsibility 
managers 

Si

Financial systems Si

83 

visioning, and Procurem

ethod of 
alculation 

Data 
limitation

mple count If 
managers
not submi

mple count None   
cooperatio
from 
responsib
managers

mple count None 

mple  count Mal-
Administra
n  

mple  count None  

mple  count None   
cooperatio
from 
responsib
managers

mple  count None  

ment 

n 
Type of indicator 

line 
s do 
t  

Output  

on 

ility 
s 

Output  

Input /output 

atio
Input/ output 

Output  

on 

ility 
s 

Output  

Input/Output/Outco
me  

Calculation 
type 

Repo
cycle

Cumulative  Annu

Cumulative  Quar
annu

Cumulative  Mont

Cumulative  Mont

Cumulative  Mont
nuall

Non- 
cumulative 

Annu

o Cumulative  Quar
/Annu

orting 
e 

New 
indicator 

D
pe

ually  No  C
bu

rterly/ 
ual 

No  C
as

thly  No  C
P

thly   No  C
w
fra

thly/an
y  

No C
w

ually  no U
re

rterly 
ually 

No A
co
fin

esired 
erformance 

Indicator
Respons
bility 

redible 
udget 

Senior 
Manager/
gers 

omplete 
sset register 

Senior 
Manager/
gers 

omply with 
FMA 

Senior 
Manager/
gers 

ompliance 
with SCM 

amework 

Senior 
Manager/
gers 

ompliance 
with Tax laws 

Senior 
Manager/
gers 

pdated risk 
egister 

CFO 

ccurate and 
omplete 
nancial 

Senior 
Manager/

r 
si

/mana

/mana

/mana

/mana

/mana

/mana



 

statem

 

 

 

 

1.5: Communicat

Objective: To focu

No.  Indica

1.5.1 Numbe
compu
ops w
Micros
softwa

1.5.2 Numbe
depart
sites 
interco

1.5.3 Numb
officia
provid
techni
suppo

1.5.4 A 
comm
strateg
review

ment financial 
performance 
position of 
department 

tion Services and Mana

us on internal and exter

ator title Short Definit

er of 
uters/lapt
with new 
soft 
are 

Software on
computers in
department    

er of 
tment’s 

onnected 

To connect 
officers of 
department  

ber of 
als   
ded with 
ical 
ort 

services prov
by IT staff 
more to 
department  

unication 
gy 

wed 

A b
communicatio
plan that 
reviewed 
annually on 
information 

and 
the 

statement 

agement Information S

rnal communications of t

tion  Type of 
evidence 

n all 
n the 
 

Software  
license 

the 
the 

Global tender 
document 

vided 
and 
the 

Recording 
sheets 

broad 
on 

is 

how 

Signed Copy 
of the 
communicatio
n strategy plan 

department 

System 

the department through

Purpose/importance 

To ensure productivity 
and compatibility   

Enhance department’s 
telecommunications 
and networking 
environment 

Enhance technical 
support to staff 

Ensure that staff are 
informed about 
developments in the 
department, ensure 
that the public and 
stakeholders are 

 written, verbal, visual a

Source collection 
of data 

Me
ca

IT Si

IT Si

IT Si

Communication 
services 

Si

84 

and electronic media as 

ethod of 
alculation 

Data 
limitation

mple count    None  

mple count   None  

mple count  None  

mple count None  

 well as marketing and a

n 
Type of indicator 

Outcome  

Outcome  

Outcome 

Output  

advertising of the depart

Calculation 
type 

Repo
cycle

Non-
cumulative 

Annu

Non-
cumulative 

Annu

 cumulative Quar

Non-
cumulative 

Annu

st

tmental services 

orting 
e 

New 
indicator 

D
pe

ually No  A
la
te
w
ap
so

ually No  In
n 
de

rterly No  S
an
re
qu

ually No  In
of
th

tatements. gers 

esired 
erformance 

Indicator
Respons

ll 
aptops/compu
ers loaded 
with 

ppropriate 
oftware 

Senior Ma

nterconnectio
 within the 
epartment 

Senior Ma

atisfied staff 
nd rapid 
esponse to 
ueries 

Senior Ma

nformed 
fficials and 

he public 

Senior Ma

r 
sibility 

anager 

anager 

anager 

anager 



 

 

1.5.5 Comm
plan d

1.5.6 Numb
public
produ

1.5.7 Numb
media
campa

 

 

 

 

 

 

relating to 
department 
communicate
both inter
and externall
order for 
internal 
external 
stakeholders 
understand 
business of 
sector.  

munication 
eveloped 

It’s 
communicatio
action 
developed 
specific event

ber of 
cations 
ced 

The publishi
internal 
external journ

er of
 
aigns   

Marketing 
advertising of
departmental 
services. 

Supporting 
assisting unit
the departm
through  med

the 
is 

ed 
rnally 
ly in 
both 
and 

to 
the 
the 

a 
on  
plan 

for 
ts 

Signed 
communicatio
n plan 

ing of
and

nals  

Copies of 
publications  

and 
f the 
 

and 
ts of 
ment  
ia 

Copies of 
campaigns 
place d in the 
media, copies 
of pamphlets 
disseminated 

informed about the 
work of the 
department 

To guide and to 
coordinate the 
activities of the events 

To keep staff and 
public informed about 
departmental activities 

To create awareness 
about the programs 
and activities of the 
department. 

Communication 
and line functions 

Si

Communication 
services / line 
function 

Si

Communication 
Services 

Si

85 

mple count None  

mple count  None  

mple count   None  

Output  

Output 

Output 

Cumulative  Quar

cumulative  Quar

cumulative Quar

rterly  No  Ev
m
ef
co

rterly No  To
an
in

rterly No To
pu
In
ab
de
re
ac

vents and 
messages are 

ffectively 
ommunicated 

Senior Ma

o keep staff 
nd public 

nformed  

Senior Ma

o keep the 
ublic 

nformed 
bout 
epartmental 
elated 
ctivities 

Senior Ma

anager 

anager 

anager 



 

 

 

PROGRAMME 2: 

Objective: To prov

2.1: Engineering 

Objective: To prov

No.  Indica

2.1.1  Numb
Agricu
engine
adviso
report
prepa

2.1.2 Numb
design
specif
for ag
engine
solutio
provid

 SUSTAINABLE RESO

vide agricultural suppor

 Services 

vide technical and engin

ator title Short Definit

ber of 
ultural 
eering  
ory 
ts 
red 

Advisory rep
based 
recommendat
to clients on w
infrastructure
mechanizatio
and techno
development 
options will 
best suited 
production. 
can include 
feasibility 
cost estim
reports. 

ber of 
ns with 
fications 
gricultural 
eering 
ons 
ded 

Designs 
specifications
construction 
agricultural 
infrastructure
mechanizatio
and approp
technology 
applications 

OURCE MANAGEMENT

rt service to farmers in o

neering support to agric

tion  Type of 
evidence 

ports 
on 

tions 
what 
, 
n 

ology 
 
 be 

for 
This 
pre-
and 

mate 

Reports, 
handing over 
sight reports, 
invoices and 
designs 

with 
s for 

of 

, 
n 

priate 

Design 
Reports 
(Signed and 
Dated) OR 
Terms of 
Reference OR 
Specifications 
OR Plans OR 
Bill of 
Quantities OR 
Schedules OR 
Summary 
Forms OR 
Procurement 

T 

order to ensure sustaina

cultural development & s

Purpose/importance 

To provide information 
to clients for informed 
decision making. 

To provide information 
to clients for informed 
decision making. 

ble development and m

support programmes 

Source collection 
of data 

Me
ca

Reports (Signed 
and dated) 

Si

 

Design Reports 
(Signed and 
Dated) OR Terms 
of Reference OR 
Specifications OR 
Plans OR Bill of 
Quantities OR 
Schedules OR 
Summary Forms 
OR Procurement 
Documents  

Si

86 

management of agricultu

ethod of 
alculation 

Data 
limitation

mple count Engineer
is a supp
function 
therefore 
number 
requests 
may af
the tar
(Demand 
Driven) 

 

mple count Engineeri
is a supp
function 
therefore 
number 
requests 
may af
the tar
(Demand 
Driven) 

ral resources 

n 
Type of indicator 

ring 
port 
and 
the 

of 

ffect 
get. 
 

Output 

ng 
port 
and 
the 

of 

ffect 
rget 
 

Output 

Calculation 
type 

Repo
cycle

Cumulative Quar

Cumulative Quar

orting 
e 

New 
indicator 

D
pe

rterly No Th
en
th
is

 

rterly No Th
en
th
is

esired 
erformance 

Indicator
Respons

he aim is to 
nsure that 

he set target 
 met. 

Sub-
Programm
Manager 

he aim is to 
nsure that 

he set target 
 met. 

Sub-
Programm
Manager 

r 
sibility 

me 
 

me 
 



 

2.1.3 Numb
final 
certific
issued
infrast
constr

2.1.4 Numb
clients
provid
engine
advice
officia

2.1.5 Numb
irrigat
schem
revital

 

 

 

 

ber of 

cates 
d for 
tructure 
ructed 

A final certifi
issued 
construction 
installation 
been compl
according 
specifications

ber of 
s 
ded with 
eering 
e during 

al visits 

Engineering 
advice prov
to clients  

ber of 
ion 

mes 
lized 

Activities, 
investigations
designs 
upgrade 
infrastructure 
old ineffic
irrigation 

Documents  

icate  
after 

/ 
has 

leted 
to 

s 

Completion 
certificates, 
acceptance  
letter, report, 
Final 
certificate/  

 

Advice 
document to 
finance  for 
final payment   

vided 
Contact sheet 
OR Site 
Inspections 
Report OR 
Job Cards OR 
Attendance 
Register OR 
Formal 
Communicatio
n (email) OR 
Formal 
Reports 

s & 
to 

the 
 of 
cient 

Reports, 
designs 

To certify that a 
construction / 
installation has been 
completed according 
to specifications 

 To provide 
engineering support 
services to clients in 
order to ensure 
sustainable 
development and 
management of 
resources  

To upgrade old 
inefficient irrigation 
schemes 

Final certificate/  

 

Advice document 
to finance  for final 
payment  

Si

Management data 
from engineering 
staff. 

Si

Surveys, designs 
with specifications 

Nu
de
co

87 

mple count Factors 
influencin
progress 
projects (
contractor
with a lac
capacity, 
availability
funding, 
inclement
weather, 
communit
ient 
dynamics

mple count Ad 
engineerin
services 
provided 

umber of 
esigns 
ompleted 

Use 
correct 
design 
criteria 

g 
of 

e.g. 
rs 
k of 

y of 

 

ty/cl

) 

Output 

hoc 
ng 

Output 

of Output 

Cumulative Quar

Cumulative Quar

Non 
cumulative 

Quar

rterly No Th
en
th
is

rterly No H
pe
is

rterly No U
irr
sc

he aim is to 
nsure that 

he set target 
 met. 

Sub-
Programm
Manager 

igher 
erformance 
 desirable 

Sub-
Programm
Manager 

pgraded 
rigation 
chemes 

Sub-
Programm
Manager 

me 
 

me 
 

me 
 



 

2.2: LANDCARE 

OBJECTIVE:  To 
 

No.  Indica

2.2.1 Numb
aware
campa
condu
LandC

2.2.2 Numb
capac
buildin
exerci
condu
within 
appro
LandC
projec

2.2.3 Numb
farm la
hectar
improv
throug
conse
measu

promote the sustainable

ator title Short Definit

ber of 
eness 
aigns 
ucted on 
Care 

Events 
study 
LandCare d
conferences, 
farmers’ d
information d
and activ
targeting 
community 
groups, farm
youth, dec
makers and 
general publ
promoting 
Land C
principles 

ber of 
city 
ng 
ises 
ucted 
 
ved 

Care 
cts 

Development 
/ or training
beneficiaries/
nized struct
for effe
implementatio
LandCare 
programme 

ber of 
and 
res 
ved 
gh 
ervation 
ures  

Area of farm 
under 
departmental 
(Provincial) 
recommendat
which is gu
by the norms
standards of 
43 of 1983  

e use and management 

tion  Type of 
evidence 

(e.g. 
tour, 

days, 
 
days, 
days 
ities) 

mers, 
ision 
 the 
ic in 

the 
Care 

Attendance 
register and 
programme 
(Agenda) and 
/ or 
presentations 
made 

 and 
g of 
orga
tures 
ctive 
on of 

List of 
beneficiaries 
and training 
content/ 
course 
material/ 
training 
material 

land 

 

tions 
uided 
s and 
f Act 

Maps OR 
Report 

 of natural agricultural re

Purpose 

/importance 

To promote sound 
LandCare practices 
for sustainable natural 
resource management 

Empowerment of land 
users and youth on 
LandCare activities 

Reclamation of 
degraded land to put it 
back to productive 
use. Prevention and 
protection of land from 
degradation for 
sustainable resource 
management. 

esources. 

Source collection 
of data 

Me
ca

Attendance 
register and 
programme 
(Agenda) and / or 
presentations 
made 

Si

List of LandCare 
projects 

Si

Maps OR Report Si

88 

ethod of 
alculation 

Data 
limitation

mple count None 

mple Count None 

mple count Climate 
conditions

n 
Type of indicator 

Activity 

Activity  

s 
Impact 

Calculation  

type 

Repo
cycle

Cumulative Quar

Cumulative Quar

Cumulative Quar

orting 
e 

New 
indicator 

D
pe

rterly No H
pe
is
hi
w
be
le
th
et

rterly Slightly 
Changed 

H
pe
is
(w
ca
bu
ex
m
us
em

rterly No H
pe
is
(W
he
im
th
hi
pr

esired 
erformance 

Indicator
Respons

igher 
erformance 
 desirable (If 
igher there 

will be more 
eneficiaries 

earning about 
he LandCare 
thic) 

Sub-
Programm
Manager 

igher 
erformance 
 desirable 

with more 
apacity 
uilding 
xercises and 

more land 
sers are 
mpowered) 

Sub-
Programm
Manager 

igher 
erformance 
 desirable 

With more 
ectares 

mproved 
here will be 
igher 
roductivity) 

Sub-
Programm
Manager 

r 
sibility 

me 
 

me 
 

me 
 



 

2.2.4 Numb
benef
adopt
sustai
produ
techno
practic

2.2.5 Numb
green
create
throug
LandC

 

2.3: LAND USE M

OBJECTIVE:  To 

 
No.  Indica

2.3.1 Numb
recom
on m
subdiv
oning/
of ag
land u

ber of 
ficiaries 
ing 
inable 
ction 
ologies & 
ces  

Number 
beneficiaries 
this context re
to direct 
users) 
implementing
sustainable 
production 
technologies 
practices gu
by CA
regulations 

ber of 
 jobs 

ed 
gh 
Care 

Creation of w
opportunities 
through a la
intensive 
approach an
accordance 
EPWP Guide
and Code 
Good Practice

 

MANAGEMENT 

promote the implementa

ator title Short Definit

er of 
mmendati
made on 
vision/rez
/ change 
gricultural 
se 

Recommenda
s to DAFF m
on 
subdivision/re
ng/change 
agricultural 
use 
accordance 

of 
(in 

efers 
land 

 

and 
uided 
ARA 

Reports (With 
the list of 
farmers)  

work 
 

abour 

d in 
with 

lines 
of 

e 

Registers OR 
Monthly 
Reports OR 
EPWP System 

ation of sustainable use

tion  Type of 
evidence 

ation
made 

ezoni
of 

land 
in 

with 

Reports 
(Signed and 
Dated) 

To assess the rate of 
adoption for 
sustainable resource 
management 
practices 

To ensure LandCare 
contributes to EPWP 
and the green 
economy initiatives.  

e and management of na

Purpose 

/importance 

To prevent and 
monitor fragmentation 
and loss of high 
potential agricultural 
land 

Reports (With the 
list of farmers)  

Si

Registers OR 
Monthly Reports 
OR EPWP System 

Si

atural agricultural resou

Source collection 
of data 

Me
ca

Reports (Signed 
and Dated) 

Si

89 

mple count Adoption 
sustainab
production
technolog
and 
practices 
long te
process 

mple Count None  

rces through regulated 

ethod of 
alculation 

Data 
limitation

mple count Demand 
driven 
(dependin
on 
number 
applicatio
received) 

of 
le 
n 
ies 

is a 
erm 

Output 

Outcome 

land use (Act 43 of 1983

n 
Type of indicator 

ng 
the 

of 
ns 
 

Output 

Cumulative Quar

Non-
Cumulative 

Annu

3 and Act 70 of 1970). 

Calculation 
type 

Repo
cycle

Cumulative Quar

rterly No H
pe
is
(T
la
ad
su
pr
te
th
ef
la

ually New H
pe
is
(M
em

orting 
e 

New 
indicator 

D
pe

rterly No Lo
pe
is
(L
ap
re
on
le

igher 
erformance 
 desirable 

The more 
and users 
dopting 
ustainable 
ractices and 

echnologies 
he more 
ffective the 

and is used) 

Sub-
Programm
Managers

igher 
erformance 
 desirable 

More people 
mployed) 

Sub-
Programm
Manager 

esired 
erformance 

Indicator
Respons

ower 
erformance 
 desirable. 

Less 
pplications/ 
ecommendati
ns implies 

ess sub-

Sub-
Programm
Manager 

me 
s 

me 
 

r 
sibility 

me 
 



 

2.3.2 Numb
farm 
compl

  2.3.3 Numb
conse
structu
design

2.3.4 Numb
stock 
system
design

2.3.5 Numb
sub-su
draina
system
design

2.3.6 Numb
run-of
system

Act 70 of 197

er of 
plans 

eted 

A document t
outlines farm 
production 
potential, 
infrastructure 
land use plan

ber of soil 
ervation 
ures 
ned 

To cons
structures 
prevent 
erosion 

 

ber of 
water 

ms 
ned 

Provide adeq
stock water 
sustainable s
farming practi

 

ber of 
urface 
age 
ms 
ned 

Installation of
surface drain
systems 
prevent/solve
water logging
salinization 
irrigation soils

 

ber of 
ff control 
ms 

Construction 
run-off co
systems 
prevent 

0 

hat 
 

 and 
 

Farm plans 
placed on file 

struct 
to 

soil 

Surveys, 
designs, plans,  
tender 
documents 

quate 
 for 
stock 
ices. 

Surveys, 
designs, plans, 
tender 
documents 

f sub 
nage 

to 
e 
g and 

of 
s 

Surveys, 
designs, plans, 
tender 
documents 

of  
ontrol 

to 
soil 

Surveys, 
designs, plans, 
tender 

To ensure sustainable 
use and management 
of natural resources 

Survey, design and 
support of 
construction of soil 
conservation 
structures 

Survey, design and 
support with 
construction of stock 
water systems 

Survey, design and 
support with 
construction of sub 
surface drainage 
systems 

Survey, design and 
support with 
construction of water 
run-off control 

Farm plans placed 
on file 

Si

Department and 
service provider 
survey designs 

Nu
de
co

 

Department and 
service provider 
designs with 
specifications 

Nu
de
co

Department and 
service provider 
designs with 
specifications 

Nu
de
co

Department and 
service provider 
designs with 

Nu
de
co
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mple count  Additional
requests 
need urg
attention  

umber of 
esigns 
ompleted 

Use 
correct 
design 
criteria 

umber of 
esigns 
ompleted 

Use 
correct 
design 
criteria 

umber of 
esigns 
ompleted 

Use 
correct 
design 
criteria 

umber of 
esigns 
ompleted 

Use 
correct 
design 

l 
that 
gent 
 

Output  

of Output 

of Output 

of Output 

of Output 

Cumulative  Quar

Cumulative Quar

Cumulative Quar

Cumulative Quar

Cumulative Quar

di
ch
us

rterly  New 
(Reviewe
d during 
Annexure 
E 
process) 

H
pe
is
(h
pe
w
m
ar
w
fo
re
m

rterly No P
so

rterly No A
su
st
su
st
pr

rterly No In
su
dr
sy
de

rterly No D
of
sy

ivisions and 
hange of land 
se)  

igher 
erformance 
 desirable 

higher 
erformance 

would mean 
more farms 

re planned 
which is good 
or sustainable 
esource 

management)  

Sub-
Programm
Manager 

revented  
oil erosion 

Sub-
Programm
Manager 

dequate 
upply of 
tock water for 
ustainable 
tock farming 
ractices 

Sub-
Programm
Manager 

nstalled sub-
urface 
rainage 
ystems 
esigned d   

Sub-
Programm
Manager 

esigned run-
ff control 
ystems 

Engineers
technician

me 
 

me 
 

me 
 

me 
 

s & 
ns 



 

design

 

2.4: DISASTER R

Objective: To prov

 
No.  Indica

2.4.1 Numb
early 
adviso
report

2.4.2 Numb
disast
schem
manag

 

 

 

 

ned  erosion 

 

 

RISK MANAGEMENT 

vide support services to

ator title Short Definit

ber of 
warning 

ory 
ts issued 

Dissemination
early war
advisory rep
to rele
stakeholders 

ber of 
ter relief 
mes 
ged 

Manage 
coordinate 
funded disa
relief scheme

documents 

o clients with regards to 

tion  Type of 
evidence 

n of 
rning 
ports 
evant 

Reports and 
distribution list 

and 

aster 
s  

Expenditure 
Reports and 
List of 
Beneficiaries  

systems 

 agricultural disaster risk

Purpose/importance 

To prevent, reduce 
and mitigate disaster 
risks 

To provide relief and 
recovery to affected 
farmers 

specifications 

k management 

Source collection 
of data 

Me
ca

Reports and 
distribution list 

Si

Expenditure 
Reports and List of 
Beneficiaries  

Si
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criteria 

ethod of 
alculation 

Data 
limitation

mple count Availability
data fr
sources 

mple count Relevance
data  (T
lapse 
between 
occurrenc
of inciden
and 
availability
funds) 

n 
Type of indicator 

y of 
rom 

Output 

e of 
ime 

ce 
nt(s) 

y of 

Output 

Calculation 
type 

Repo
cycle

Cumulative  Quar

Non -
Cumulative 

Annu

orting 
e 

New 
indicator 

D
pe

rterly New Th
en
th
is

ually New Th
en
th
is

esired 
erformance 

Indicator
Respons

he aim is to 
nsure that 

he set target 
 met. 

Sub-
Programm
Manager 

he aim is to 
nsure that 

he set target 
 met. 

Sub-
Programm
Manager 

r 
sibility 

me 
 

me 
 



 

PROGRAMME 3: 

OBJECTIVE:  To p

3.2: EXTENSION 

OBJECTIVE: To p

No.  Indica

3.1.1 Numb
farm 
asses
compl

3.1.2 Numb
smallh
farme
suppo

 FARMER SUPPORT A

provide support to farme

 AND ADVISORY SERV

provide extension and a

ator title Short Definit

ber of 

ssments 
leted 

Signed off rep
on 
assessments 
outlining farm
activities 
resources 
natural, 
infrastructure
finances, 
management)
a tool 
development.
Farm 
assessments 
be based on
available 
frameworks a
provincial leve

ber of 
holder 
rs 

orted  

Assistance 
provided 
farmers thro
infrastructure 
production inp
(Production 
inputs inc
mechanizatio
crop 
livestock 
production 
inputs). Defin
of a smallho

ND DEVELOPMENT 

ers through agricultural 

VICES 

dvisory services to farm

tion  Type of 
evidence 

ports 
farm 
 
ming 
and 

(e.g. 

, 
and 

) as 
for 

. 

 will 
n the 

at the 
el.  

Signed off 
assessment 
reports placed 
on file 

to 
ough 
 and 
puts. 

clude 
n, 
and 

nition 
older 

Delivery 
note/invoice/ 
contract 
(NGUNI) 

(LIP Approval 
letter),  Asset 
Transfer 
Approval and / 
or completion 
report on file 

 development programm

mers 

Purpose/ 

importance 

To determine the 
suitability of the 
production area 

 

To develop and 
support smallholder 
farmers and increase 
sustainable production 

mes 

Source collection 
of data 

Me
ca

Requests received 
or Project lists 

 

Si

Requests received 
or Project lists 

 

Si
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ethod of 
alculation 

Data 
limitation

mple count Demand 
driven (T
delivery 
farm 
assessme
is dire
dependen
on 
number 
requests 
received).

mple count None 

n 
Type of indicator 

The 
of 

ents 
ectly 
nt 

the 
of 

   

Output 

Input 

Calculation 
type 

Repo
cycle

Cumulative  Quar

Cumulative  Quar

orting 
e 

New 
indicator 

D
pe

rterly  No H
pe
is
(M
an
co
th
la
an
th
co

 

rterly  No H
pe
is
(P
in
pr

esired 
erformance 

Indicator
Respons

igher 
erformance 
 desired 

May indicate 
n increased 
ontribution to 
he pace of 
and utilization 
nd support to 

he farming 
ommunity).  

Sub-
Programm
Manager 

igher 
erformance 
 desirable 

Potential for 
ncreased 
roduction)  

Sub-
Programm
Manager 

r 
sibility 

me 
 

me 
 



 

3.1.3 Numb
comm
suppo

3.1.4 Numb
landho
institu
suppo

 

 

3.2 EXTENSION A

OBJECTIVE: To p

No.  Indica

3.2.1 Numb
agricu
demo
s facil

farmer (Refe
Outcome 7). 

ber of 
monages 
orted 

Coordination,
facilitation 
support prov
to municipa
in the pr
management 
their common
land 

  

ber of 
older 
tions 

orted 

Facilitation 
stakeholder 
meetings 
regarding 
objective 
outcome 7 

AND ADVISORY SERV

provide extension and a

ator title Short Definit

ber of 
ultural 
nstration
itated  

Facilitation 
Practical 
illustration 
agricultural 
activities w
include on 
presentation 
practices, 
technologies 
products 
enhance 

er to 

 
and 

vided 
alities 
roper 
 of 
nage 

Field reports 

of 

the 
of 

Progress 
reports 

VICES 

dvisory services to farm

tion  Type of 
evidence 

and 

of 

which 
site 

of 

and 
to 

Signed 
attendance 
register, 
Programme, 
Agenda, 
report and 
photos (If 
available)  

For the effective and 
efficient management 
of commonages 

Reports on progress/ 
challenges in terms of 
the objectives of 
outcome 7  

mers 

Purpose/importance 

To practically educate 
farmers on 
sustainable 
agricultural production 
methods. 

Minutes of 
meetings 

Co
re
su

Minutes of 
meeting/ technical 
committee report 

Ca
the
re
on
ins

Source collection 
of data 

Me
ca

Extension officer’s 
reports and 
records. 

Si
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ounting field 
ports 

ubmitted  

Lack 
support fr
municipal
s. Con
amongst 
farmers 

alculating 
e progress 
ports written 

n each 
stitution 

The 
stakehold
unable 
attend 
meeting 
supply 
informatio

ethod of 
alculation 

Data 
limitation

mple count None 

of 
rom 
itie

nflict 

Output 

ers 
to 

or 

on 

Outcome/ impact 

n 
Type of indicator 

Output 

Cumulative Quar

Cumulative Quar

Calculation 
type 

Repo
cycle

Cumulative  Quar

rterly  No A
pe
de

rterly No A
pe
de

orting 
e 

New 
indicator 

D
pe

rterly  No H
pe
is

ctual 
erformance 
esirable 

ASD 

ctual 
erformance 
esirable 

ASD 

esired 
erformance 

Indicator
Respons

igher 
erformance 
 desired  

Sub-
Programm
Manager 

r 
sibility 

me 
 



 

3.2.2 Numb
farme
held 

3.2.3 Numb
comm
group
suppo

3.2.4  Numb
course
for far

production. (
livestock 
dehorning, 
castration, 
branding, dipp
irrigation 
scheduling, 
sampling, 
chemicals 
handling 
application). 

 

ber of 
rs’ days 

Farmers’ d
refers 
organized 
gatherings 
extension 
officers, farm
and other 
players for 
dissemination
hange 
information 
agricultural 
practices, 
technology 
products. 

ber of 
modity 

s 
orted 

Farmers (
have b
organized 
commodity 
groups) prov
with tech
advice.) 

ber of 
es held 
rmers 

A training co
can be a one
or multiple d
event where
specific subje
are discus
and particip
evaluated 
determine 

(E.g. 

ping, 

soil 

and 

days 
to 

by 

mers 
role 
the 

n/exc
of 

on 

and 

Programme 
and Signed 
attendance 
register, 
invitation, 
report and 
photos (If 
available) 

(who 
been 

into 

vided 
nical 

Client 
interaction 
form OR Site 
visit report OR 
Memorandum 
of Agreement 

ourse 
e day 
days 
e a 
ect/s 
ssed 

pants 
to 

their 

Attendance 
register, 
report, 
program 

Certificate and 
invitation 

To create a platform 
for the 
dissemination/exchan
ge of information on 
agricultural practices, 
technology and 
products 

To provide technical 
support and advice to 
commodity groups 

To capacitate the 
farmers 

in order to increase 
their knowledge 

Extension officer’s 
reports and 
records 

Si

Extension officer’s 
reports and 
records 

Si

Course presenter, 
GADI, 

Co
att
re
ce
att

94 

mple count None 

mple count None 

ounting 
tendance 
gisters and 

ertificates of 
tendants 

Lack 
attendanc

Output  

Output 

of 
ce 

Outcome 

 

Cumulative  Quar

Non-
Cumulative   

Quar

Cumulative  Quar

rterly  No H
pe
is

rterly  Slightly 
Changed 

H
pe
is

rterly  No  A
pe
de

igher 
erformance 
 desired 

Sub-
Programm
Manager 

igher 
erformance 
 desired 

Sub-
Programm
Manager 

ctual 
erformance 
esirable 

Extension
Officers   

me 
 

me 
 

n 
 



 

3.2.5 Numb
farme
receiv
advise
catego

 

 

3.2.6 Numb
Projec
Suppo
with C

3.2.7 Numb
Projec
Suppo
with 
Ilima/L

3.2.8 Numb
smallh
farme
gradu
comm

3.2.9 Numb
youth 
suppo

understanding
the subje
covered  

ber of 
rs who 

ved 
e (3 
ories) 

Farmers 
produce for 
consumption 
sell the surplu

Contacts can
via teleph
farm v
meetings, etc

ber of 
cts 
orted 

CASP 

It is the appro
projects that 
supported 
CASP funds 

ber of 
cts 
orted 

Letsema 

It is the appro
projects that 
supported 
Ilima/Letsema
funds 

ber of  
holder 
rs 
ated to 

mercial  

Existing 
subsistence/s
holder farm
that 
increased 
production 
market linkag

ber of 
 farmers 
orted 

Projects w
youth farmers
involved, they
assisted 
production inp
advice, tech

g of 
ect/s 

that 
own 
and 

us 

n be 
hone, 
visits, 
c.  

A record sheet 
where all 
contacts are 
recorded on 

oved 
 are 
with 

List of projects 
approved by 
HOD, 
invoices, 
tender reports, 
delivery notes 

oved 
 are 
with 

a 

List of projects 
approved by 
HOD, 
invoices, 
tender reports, 
delivery notes 

small
mers 

has 

and 
e 

A progress 
report and 
records 

where 
s are 
y are 
with 

puts, 
nical 

Record sheets 
where 
visits/activity 
sheets, 
production 
and inputs are 

To respond to farmers 
request, to equip 
farmers with 
information and 
technical skills 

To assist  projects  in 
achieving desired 
production and to 
sustain them 

To assist  projects  in 
achieving desired 
production and to 
sustain them 

To track the number 
of smallholder who 
graduate, so those 
who don’t can be 
assisted with different 
production inputs 

To increase youth  
farmers capacity and 
to enable them to 
increase production 

Extension Officers  
Farmer, leaflets, 
pamphlets, posters 

Co
re
ea
ind
re
ad

From the project 
managers 

Ca
pr
su
CA
ac
the

From the project 
managers 

Ca
pr
su
to 
ac
the

Production record, 
data base, Mafisa, 
LIP, 

Ca
the
fa
da

Reports, list of 
support given by 
extension officers 

Ca
nu
yo
su
re
typ
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ounting of 
cords sheets 

ach 
dividual who 
ceived 

dvice 

Normally 
advices 
given 
verbally 
telephonic
y and 
most ca
not record

alculating  
rojects 
upport given 
ASP, 
ccording to 
e quarter  

Reduction
budget 

alculating  
rojects 
upport given 
 Ilima, 
ccording to 
e quarter 

Reduction
budget 

alculating 
e number of 
rmers on the 
atabase 

Lack 
proper 
informatio

Lack 
proper 
record 
keeping 
especially
production
record 

alculating 
umber of 
outh 
upported by 
ferring to the 
pe of 

Lack 
funds 

are 

or 
call

in 
ses 

ded 

Input  

n of Output  

n of Output  

of 

on 

of 

y 
n 

Input/output 

of Input/ output 

Cumulative  Quar

None 
cumulative 

Quar

None 
cumulative 

Quar

Non-
Cumulative  

Annu

Cumulative  Quar

rterly  No  A
pe
de

rterly No A
pe
de

rterly No  A
pe
de

ually No A
pe
de

rterly  No  A
pe
de

ctual 
erformance 
esirable 

Extension
Officers   

ctual 
erformance 
esirable 

Extension
officers/d
managers

ctual 
erformance 
esirable 

Extension
officers/d
managers

ctual 
erformance 
esirable 

Extension
officers 
personne
Departme
Rural 
developm

ctual 
erformance 
esirable 

Extension
officers  

n 
 

n 
istrict 
s 

n 
istrict 
s 

n 
and 

el from 
ent of 

ment 

n 



 

3.2.1
0 

Numb
female
farme
suppo

3.2.1
1 

Numb
work 
oppor
create
throug
EPWP
LandC
Illima/
Letsem

 

 

3.3: FOOD SE

OBJECTIVE: T

No.  Indica

3.3.1 Numb
food 
status

support etc. 

ber of 
e 
rs 

orted 

The techn
production inp
and advice 
female farme
increase 
productivity 
their projects 

ber of 

rtunities 
ed 
gh 
P (CASP, 
Care & 
/ 
ma 

Created 
permanent, 
temporary 
seasonal 
opportunities 
funded proj
for the year
extension off
and coordina
creation of 
through EPW

ECURITY  

To support, advice and 

ator title Short Definit

ber of 
security  

s reports 

Document 
detailing prog
on 
interventions 

recorded and 
a report 

nical, 
puts, 

for 
rs to 

in 
 

Record sheets 
where 
visits/activity 
sheets, 
production 
and inputs are 
recorded and 
a report 

and 
job 

 on 
jects 
r by 
icers 
ating 
jobs 

WP. 

Report by 
district 
managers Pay 
sheets, time 
sheets, 
database from 
the EPWP. 

 coordinate the impleme

tion  Type of 
evidence 

gress 
the 

Report  

 

To increase farmers 
capacity to enable 
them to increase 
production 

 

Job creation for the 
unemployed 

entation of pillar one of t

Purpose 

/importance 

To indicate the 
contribution of 
agriculture in ensuring 

su
re
re
ac

Reports, list of 
support given by 
extension officers  

Ca
nu
fe
fa
su
re
typ
su
re
re
ac

Extension Officers 
and  service 
providers 

Ca
the
pe

the Integrated Food Sec

Source/collection 
of data 

Me
ca

Monthly reports 
from 
District/Regional 

Si
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upport in 
ading the 
ports and 

ctivity sheets  

alculating 
umber of 
male 
rmers 

upported by 
ferring to the 
pe of 
upport in 
ading the 
ports and 

ctivity sheets  

Lack 
funds, 

alculating 
e number of 
eople hired,  

Lack of or
funding, 

curity Strategy of South 

ethod of 
alculation 

Data 
limitation

mple count None 

of Input/ output 

r no Impact  

Africa (IFSS) 

n  
Type of indicator 

Output 

Cumulative  Quar

Cumulative  Quar

Calculation 
type 

Repo
cycle

Cumulative Quar

rterly  No A
pe
de

rterly  No A
pe
de

orting 
e 

New 
indicator 

D
pe

rterly No Th
en
th

ctual 
erformance 
esirable 

Extension
officers  

ctual 
erformance 
esirable 

Extension
officers 
service 
providers
(EPWP) 

esired 
erformance 

Indicator
Respons

he aim is to 
nsure that 

he set target 

Sub-
Programm

n 

n 
and 

s 

r 
sibility 

me 



 

compi

3.3.2 Numb
verifie
insecu
house
suppo

3.3.3 Numb
sustai
comm
garde
establ

3.3.4 Numb
house
Garde
establ

3.3.5 Numb
institu
Garde
establ

iled implemented 
the provi
departments 
agriculture 
ensure 
security 

ber of 
ed food 
ure 
eholds 
orted 

Number 
profiled 
insecure 
households 
benefitting 
different 
security 
interventions.

ber of 
inable 

munity 
ns 
lished 

Community 
gardens 
established, 
which 
effectively u
production 
are 
supportive  

ber of 
ehold 
ens 
lished  

Garden 
established 
household 
spaces(back 
yard)  

ber of 
tional 

ens 
lished 

Garden 
established 
clinics, sch
and o
community 
centers 

 by 
ncial 

of 
to 

food 

of 
food 

from 
food 

  

Signed report 
on type of 
support given, 
signed list of 
beneficiaries 
supported and 
delivery notes 

are 
nder 
and 
self-

Projects 
progress 
reports and 
records singed 
by community 
members 
involved in the 
project 

at 
Report and 
List of 
household 
where 
gardens are 
established 
with signature 

at 
hools 
other 

Reports on 
gardens 
established at 
the centers 
with 
signatures of 
head of 
institutions or 
supervisors 

food security 

To promote the fight 
against food 
insecurities amongst 
identified and verified 
beneficiaries 

To give  progress 
report on the project 
to determine kind of 
support needed, to 
give the community a 
food security with 
regards to them 
feeding from the 
garden and selling the 
food to markets to 
gain profit   

To give information on 
where the gardens are 
established  

To give information on 
where the gardens are 
established as part of 
integrated report 

Offices 

Household Profiles 
and assessment 
report and List of 
beneficiaries with 
signature of 
beneficiaries 

Si

A report compiled 
and submitted by 
the project  leader 
to extension 
officers 

Pr
re
pr
vis
off

Report compiled 
and submitted by 
the officials  
providing food 
security services 

Pr
re
pr
vis
off

Report compiled 
and submitted by 
the project  leader 

Pr
re
pr
vis
off
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mple count Inaccurate
profiling d

rogress 
port on 

roject during 
sits by the 
ficials 

Wrong 
impressio
on proje
progress 
leading 
poor resp
to the iss
of f
insecurity 

rogress 
port on 

roject during 
sits by the 
ficials 

Increased
number 
household
food 
insecure 
poor 
planning 
resources

rogress 
port on 

roject during 
sits by the 
ficials 

Limitation
the d
given 
lead to p
integrated
approach 
and lot 
service 
duplicatio

e 
ata 

Output 

n 
ects 

to 
ond 
ues 
ood 
 

Outcome 

d 
of 

d  

and 

of 
s  

Output 

s in 
data 
can 

poor 
d 
 

of 

n 

Output 

Cumulative Quar

Non-
Cumulative 

Annu

Cumulative Quar

Cumulative Quar

is

rterly No H
pe
is

ually No In
nu
ho
w
su

rterly No In
nu
ho
w
su

rterly No In
nu
pe
ac
fre
ve
be

 met. Manager 

igher 
erformance 
 desired 

Sub-
Programm
Manager 

ncrease 
umber of 
ousehold 

who are self-
upportive 

Project l
and 
manger 

ncrease 
umber of 
ousehold 

who are self-
upportive 

Project l
and 
manger 

ncrease 
umber of 
eople 
ccessing 
esh 
egetables  for 
etter nutrition 

Project l
and 
manger 

 

me 
 

leaders 
district 

leaders 
district 

leaders 
district 



 

 

 

 

PROGRAMME 4: 

OBJECTIVE: The 

4.1:  ANIMAL HEA

OBJECTIVE: To f
1984) or Animal H

No.  Indica

4.1.1 Numb
anima
Vaccin
agains
Contro
anima

4.1.2 Numb
Prima
Health

  VETERINARY SERVIC

 aim of the programme 

ALTH 

facilitate and provide an
ealth Act (Act 7 of 2002

ator title Short Definit

ber of
al 
nations 
st 
olled 
al diseases 

Vaccination 
conducted by
under 
supervision o
state aga
controlled an
diseases. 
(Rabies, Anth
Foot and M
Disease 
Contagious 
Abortion). Th
diseases 
include infect
zoonotic and 
economic an
diseases 
(Controlled 
Notifiable). 
Animal defin
according 
Animal Dise
Act (Act 35
1984).  

ber of
ary Animal
h 

PAHC refers
veterinary 
assistance 

CES 

is to provide veterinary 

imal disease control ser
2), 

tion  Type of 
evidence 

y and 
the 

of the 
ainst 
nimal 

hrax, 
Mouth 

and 

hese 
may 
ious, 
 / or 

nimal 

and 

nition 
to 

ease 
5 of 

Vaccination 
Register OR 
Stock 
Registers OR 
Daily Activity 
Report OR 
Vaccination 
Certificates 

s to Client Contact 
Form OR 
Attendance 

services which promote

rvices in order to protec

Purpose/importance 

To prevent / control   
infectious, zoonotic 
and / or diseases of 
economic importance 

Veterinary assistance 
provided to minimize 
the impact of disease 

e sustainable economic 

ct the animal population 

Source collection 
of data 

Me
ca

Vaccination 
Register OR Stock 
Registers OR Daily 
Activity Report OR 
Vaccination 
Certificates 

Si

Field data collected 
from technical staff 

Si

98 

growth through export/i

 against highly infectious

ethod of 
alculation 

Data 
limitation

mple count None 

mple count None 

mport and, ensures the 

s and economic disease

n 
Type of indicator 

Activity 

Activity 

 health and welfare of p

es, through the impleme

Calculation 
type 

Repo
cycle

Cumulative  Quar

Cumulative Quar

eople and animals in th

entation of the Animal D

orting 
e 

New 
indicator 

D
pe

rterly No  H
pe
de

rterly No H
pe

e Northern Cape 

iseases Act (Act 35 of 

esired 
erformance 

Indicator
Respons

igher 
erformance 
esirable 

Sub-
Programm
Manager 

igher 
erformance 

Sub-
Programm

r 
sibility 

me 
 

me 



 

Care(
interac

4.1.3 Numb
officia
veterin
movem
docum
issued

4.1.4 Numb
anima
sampl
for 
survei
purpo

PAHC) 
ctions held 

provided 
owners 
animals in o
to minimize 
impact of dise
occurrence. 
Interactions 
point may 
information d
demonstration
and meetings
planned 
veterinary 
interventions.

ber of
al 
nary 
ment 
ments 
d 

Documents 
include  all  fo
of  documenta
that  may 
used to facil
movement 
animals 
animal prod
or o
agricultural  
related  prod
for  dise
control purpo
Documents 
include 
movement 
permits, healt

certificates 
passports, etc

ber of
als 
led /tested

diseases
illance 
ses 

Samples 
collected 
Avian Influe
(AI), Clas
Swine F
(CSF), Bo
Spongiform 
Encephalopat
BSE), Contag
Abortion (
animals teste

to 
of 

order 
the 

ease 

per 
be 

days, 
ns, 
s and 

 

Register OR 
Daily Activity 
Report 

orms  
ation  
 be 
litate 

of 
and 

ducts 
other  

ducts  
ease  
oses.  
may 

th  

and 
c. 

Copies of 
Permits OR 
Registers 

for 
enza 

ssical 
Fever 
ovine 

thy ( 
gious 
(CA), 
d for 

Sample 
Submission 
Forms OR TB 
29 forms OR 
Laboratory 
Reports OR 
Daily Activity 
Report OR 
Registers 

occurrence and to 
enhance production.  

 

For disease control 
purposes 

To determine the 
presence/absence or 
prevalence of animal 
diseases 

Copies of Permits 
OR Registers 

Si

Sample 
Submission Forms 
OR TB 29 forms 
OR Laboratory 
Reports OR Daily 
Activity Report OR 
Registers 

Si
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mple count Demand-
driven 
(Depende
on reque
from ani
owners 
move t
animal) 

mple count None 

ent 
ests 
mal 

to 
heir 

Output  

Output 

Cumulative  Quar

Cumulative Quar

is

rterly No H
pe
is

rterly New H
pe
is

 desired Manager 

igher 
erformance 
 desired 

Sub-
Programm
Manager 

igher 
erformance 
 desired 

Sub-
Programm
Manager 

 

me 
 

me 
 



 

4.1.5 Numb
anima
inspec
regula
purpo

 

 4.2: EXPORT CO
OBJECTIVE: To p

No.  Indica

4.2.1 Numb
veterin
export
certific
issued

Tuberculosis 
(TB), or tests
any o
diseases don
may 
prescribed 
DAFF   

ber of
al 
ctions for
atory 
ses 

Include rou
inspections 
animals on fa
(including bu
farms 
compartments
auctions 
dipping ta
(e.g. bu
farms, 
compartments
Inspections 
also be du
auctions. 

ONTROL 
provide control measure

ator title Short Definit

ber of 
nary 
t 
cate 
d  

A veteri
certificate. 
includes  
forms  
certificates  
uniquely  s
numbered  ex
paper  of  
Republic  
South Africa
the purposes
exporting ani
or an

s for 
other 
ne as 

be 
by 

utine 
of 

arms 
uffalo 

and 
s), 
and 

anks. 
uffalo 

s). 
may 

uring 

Stock  
Register OR 
Daily Activity 
Reports 

es including risk assessm

tion  Type of 
evidence 

inary 
This   

all  
of  

 on 
serial  
xport  
 the  

of 
a for 
s of 
mals 
nimal 

Copy of the 
certificate 

To establish the 
presence/absence/pre
valence/spread of 
disease 

ment and Health Certific

Purpose/importance 

Tracks the number of 
veterinary export 
certificates issued. To 
facilitate compliance 
to the export 
standards of the 
importing country 

Stock  Register OR 
Daily Activity 
Reports 

Si
of 
po

cation, in order to facilita

Source collection 
of data 

Me
ca

Export certificates 
register in the state 
veterinary offices 
and consolidated 
by provinces 

Si
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mple count 
 collection 
oints 

None  

ate the importation and e

ethod of 
alculation 

Data 
limitation

mple count Demand 
driven 
(Depende
on 
economic
and natio
disease 
status 
the num
of 
applicatio

Activity 

exportation of animals a

n 
Type of indicator 

ent 
the 
 
onal 

and 
mber 

ns) 

Output  

Cumulative  Quar

and animal products. 

Calculation 
type 

Repo
cycle

 Cumulative Quar

rterly No  H
pe
is

orting 
e 

New 
indicator 

D
pe

rterly No H
pe
is
(P
re
ge
th

igher 
erformance 
 desired 

Sub-
Programm
Manager 

esired 
erformance 

Indicator
Respons

igher 
erformance 
 desired 

Promote high 
evenue 
eneration for 

he country) 

Sub-
Programm
Manager 

me 
 

r 
sibility 

me 
 



 

4.2.2 Numb
export
establ
s regis

 

 

 

 

products. 

ber of 
t 
lishment
stered  

Registration 
either be a 
registration o
annual 
registration o
establishmen
exporting 
purposes. 
export 
establishmen
refers to 
establishmen
from which
commodity 
animal origin
finally expo
Such 
establishmen
has b
registered 
nationally 
has been iss
a ZA registra
number. 

can 
new 

or an 
re-

of an 
t for 

An 

t 
an 

t 
h a 

of 
n is 

orted. 
an 

t 
been 

and 
sued 
ation 

Copy of ZA 
registration 
and inspection 
report 

Tracks the number of 
facilities registered for 
export. To facilitate 
compliance to the 
export standards of 
the importing country. 

ZA registrations 
issued, reported to 
the provinces 
through monthly 
reports. 

Si
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Accuracy 
the registe

 

Measures
only le
exports 

mple count Demand 
Driven 
(Depende
on 
economic
and natio
disease 
status 
the num
of 
applicatio

 of 
er 

s 
egal 

ent 
the 
 
onal 

and 
mber 

ns). 

Output   Cumulative Quarrterly No H
pe
is
(P
re
ge
th

igher 
erformance 
 desired 

Promote high 
evenue 
eneration for 

he country). 

Sub-
Programm
Manager 

me 
 



 

4.3: VETERINARY
OBJECTIVE: To p

 

No.  Indica

4.3.1 Numbe
abattoir
register

4.3.2 Numbe
abattoir
inspect
conduc

Y PUBLIC HEALTH 
provide veterinary servic

ator title Short Definit

r of 
rs 
red 

These 
slaughtering 
facilities 
respect of w
a registra
certificate 
been issued
terms of secti
(1) and in res
of which 
grading has b
determined 
terms of sec
8(2) of the M
Safety Act 
40 of 20
Includes 
registration 
existing slaug
facilities 

r of 
r 
ions 
ted 

All aba
assessments 
line with the M
Safety Act (
40 of 20
excluding 
meetings, 
consultations 
sampling. 

ces to clients in order to 

tion  Type of 
evidence 

are 

in 
which 
ation 

has 
d in 
ion 8 
spect 

a 
been 

in 
ction 
Meat 
(Act 

000). 
re-
of 

ghter 

Registration 
Certificate/ser
vice book 

attoir 
 in 
Meat 
(ACT 
000), 

 and 

Inspection 
Checklist, 
Hygiene 
Assessment 
System (HAS) 
Audit 
Reports/servic
e book 

 ensure healthy animals

Purpose/importance 

To ensure compliance 
with the requirements 
of the Meat Safety Act 
(Act 40 of 2000). To 
ensure that meat is 
produced from 
registered facilities 

To ensure that 
abattoirs comply with 
all essential national 
standards as 
prescribed in the Meat 
safety act and 
Regulations 

s, safe animal products 

Source collection 
of data 

Me
ca

Registration 
certificates 

Si

Inspection check 
list, Hygiene 
Assessment 
System (HAS) 
Audit, Service 
book, Reports from 
Regional Officials 

By
ro
ins
ab
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and welfare of people o

ethod of 
alculation 

Data 
limitation

mple count Demand 
Driven 
(Depende
on 
applicatio

y counting all 
utine 
spections to 
battoirs 

Dependen
on 
accuracy 
completen
s of 
informatio
on 
Inspection
check 
HAS, A
report, 
Service 
book, 
Human 
financial 
resources
carry 
inspection

of South Africa. 

n 
Type of indicator 

ent 
the 

ns) 

Output  

nt 
the 

& 
nes
the 

on 
the 

n 
list, 
udit 

& 

s to 
out 

n  

Inputs, activities
outputs 

Calculation 
type 

Repo
cycle

Non-
Cumulative 

Annu

, Cumulative Quar

orting 
e 

New 
indicator 

D
pe

ually New H
pe
is
en
m
pr
re
fa

rterly No  H
in
th
co
sa

esired 
erformance 

Indicator
Respons

igher 
erformance 
 desired ( To 
nsure that 

meat is 
roduced from 
egistered 
acilities) 

Sub-
Programm
Manager 

igher levels 
ndicative of 
he public 
onsuming 
afe food 

Sub-
Programm
Manager 

r 
sibility 

me 
 

me 
 



 

4.3.3 Numbe
inspect
facilities
process
animal 
and by-

4.3.4 Numb
Food 
Camp
condu

 

 

 

r of 
ions to 
s 
sing 
products 

-products  

All fa
assessments 
line with the M
Safety (Act 4
2000), Act 3
1947 
Veterinary 
Procedural 
Notices (V
Facilities 
processing 
animal prod
and by-prod
inspected 
meat proces
plants,, m
cutting pla
rendering/ster
tion pla
abattoirs 
registered 
hides and s
exports, 
intermediate 
hides and s
stores) to en
continued 
production of 
meat, m
products 
animal 
products.  

ber of 
Safety 

paigns 
ucted 

Improving p
awareness 
food safety 

acility 
 in 
Meat 
40 of 
36 of 

and 

VPN). 

ducts 
ducts 
(e.g. 

ssing 
meat 
ants, 
riliza
ants, 

for 
skins 

skins 
nsure 

 safe 
meat 

and 
by-

Inspection 
Checklist / 
Inspection 
Report, Audit 
Report / 
Checklist 
(signed by the 
host/owner) / 
Registration 
certificates. 

ublic 
on 

Letters from 
schools, 
questionnaires
, service book 

To ensure that 
facilities comply with 
the Meat Safety Act 
(Act 40 0f 2000), Act 
36 of 1947 and 
Veterinary Procedural 
Notices (VPN). To 
promote the safety of 
animal products and 
by-products. 

To ensure safety of 
meat and meat 
production and the 
prevention of food 
diseases through the 
implementation of 
food safety awareness 
programmes 

Inspection 
Checklist OR 
Inspection Report 

Si

Attendance 
registers, reports 
from public, 
abattoirs,  

Si
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mple count Only exp
registered
facilities 
by-produc
facilities 
inspected

mple count  None  

port 
d 
and 
ct 
are 
 

Output  

Output  

Non-
Cumulative 

Annu

Cumulative  Quar

ually New ( 
Reviewed 
during 
Annexure 
E 
process) 

O
pe
to
to
ac
le

rterly  Yes  Th
en
th
m

Optimal 
erformance 

o limit the risk 
o an 
cceptable 

evel 

Sub-
Programm
Manager 

he aim is to 
nsure that 

he target is 
met 

Sub-
Programm
Manager 

me 
 

me 
 



 

4.4: VETERINARY

OBJECTIVE: To r
 

No.  Indica

4.4.1 Numb
quality
audit r

4.4.2 Numb
specim
tested

4.4.3 Numb
tests 
perfor

 

 

Y LAB SERVICES 

render veterinary diagno

ator title Short Definit

ber of 
y control 
reports 

Compliance 
monitoring 
quality assura
of laboratorie
line with the 
17025 standa

ber of 
mens 
d  

All sam
derived 
specimen te
by the labora
for dise
diagnosis 
food sa
monitoring. 

ber of 

rmed 

Inclusive num
of diagnostic 
analytical t
carried out by
laboratory 
suitable sam
submitted 

 

ostic, laboratory and inve

tion  Type of 
evidence 

and 
ance 
es in 
 ISO 
ard.  

Signed quality 
Control (QC) 
Report 

mples 
from 

ested 
atory 
ease 
and 

afety 

Sample and 
section 
registration 
books, 
submission 
forms, test 
reports and 
LIMBS (where 
applicable) 

mber 
 and 
tests 
y the 

on 
mples 

Sample 
registration 
book, section 
registration 
book, test 
report and 
LIMS (where 
applicable) 

estigative services that 

Purpose/ 

importance 

To ensure  the 
credibility and 
acceptability of 
laboratory test results 
nationally and 
internationally  

To facilitate disease 
control and contribute 
to public health 

To produce diagnostic 
and analytical results 
and to inform future 
planning 

will back the control of a

Source collection 
of data 

Me
ca

All laboratory 
forms, results and 
quality control 
manuals kept by 
the laboratory 

Si

Sample 
Registration Form 
OR Specimen 
register AND 
Diagnostic Report 

Si

Laboratory 
Worksheet OR 
Monthly Statistical 
Report 

Si
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animal diseases for adh

ethod of 
alculation 

Data 
limitation

mple count Depends 
funding 
available 
laboratory
maintain 
standards
and 
availability
external 
auditors 
perform a

mple count None 

mple count None 

erence to hygienic stan

n 
Type of indicator 

on 

to 
y to 

its 
s 

on 
y of 

to 
udit 

Output  

Output 

Output 

dards and to generate d

Calculation 
type 

Repo
cycle

Non-
cumulative 

Annu

Cumulative Quar

Cumulative Quar

data.  

orting 
e 

New 
indicator 

D
pe

ually No  Th
en
th
is

rterly Significan
tly 
Changed 

A
sp
su
te

rterly No A
su
an
co
su
on
te

esired 
erformance 

Indicator
Respons

he aim is to 
nsure that 

he set target 
 met 

DD Lab
and 
Epidemio

ll suitable 
pecimen 
ubmitted are 
ested 

Sub-
Programm
Manager 

ll specimen 
ubmitted in 
n acceptable 
ondition are 
ubjected to 
ne or more 

ests 

DD Lab
and 
Epidemio

r 
sibility 

boratory 

ology 

me 
 

boratory 

ology 



 

 

PROGRAMME 5: 

OBJECTIVE: To r

5.1: RESEARCH  

OBJECTIVE:  to c

No.  Indica

5.1.1 Numb
resea
projec
implem
which
specif
produ
constr

5.1.2 Numb
scient
paper
publis

5.1.3 Numb
prese
made 

   RESEARCH & TECH

render expert and needs

 

conduct, facilitate and co

ator title Short Definit

ber of 
rch 

cts 
mented 
 address 
fic 
ction 
raints 

Number of 
on-going 
completed 
research proj
addressing 
commodity 
production 
constraints 

(number of 
research proj
implemented 
within 
financial year

ber of 
tific 
rs 
shed 

These are pa
published by
accredited 
national 
international 
scientific journ

ber of 
ntations 
 at 

Presentations
papers, key 
addresses 

NOLOGY DEVELOPM

s based research, devel

o-ordinate research and

tion  Type of 
evidence 

new, 
and 

jects 
the 

 all 
jects 
 

the 
r) 

 (approved 
project 
proposal ) 

apers 
y an 

or 

nal 

Publication/ 

Reprint 

s ( 
note 
and 

Abstract form 
proceedings 

ENT SERVICES 

lopment and technology

d to participate in multi-d

Purpose 

/importance 

To conduct research 
to provide solutions to 
identified production 
constraints by farmers 
and research clients 
through 
implementation of 
specific research 
projects.  

To encourage 
distribution of 
knowledge and 
innovation, create a 
record of original 
contributions to 
knowledge, and 
develop long term 
archiving of scientific 
results 

To communicate and 
disseminate research 

y transfer services impac

disciplinary development

Source collection 
of data 

Me
ca

 This is achieved 
by counting the 
number of 
implemented and 
completed 
projects. 

Co
nu
re
pr

Hard copies of 
published papers 

Co
pu
sc
pa

Scientific events, 
proceedings and 

Si
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cting on development o

t projects.  

ethod of 
alculation 

Data 
limitation

ounting 
umbers of 
search 

rojects 

 ( Bud
constraint
and 
availability
human 
capacity) 

ounting 
ublished 
cientific 
apers 

Excludes 
number 
scientific 
papers 
submitted
publicatio
but decli
by scien
journals 

mple count Events 
cancelled/
paper 

bjectives. 

n 
Type of indicator 

dget 
ts 

y of 

 

Output  

the 
of 

 for 
n 
ned 

ntific 

Output  

/ 
of 

Output  

Calculation 
type 

Repo
cycle

Cumulative 
for the year 

Annu

Cumulative 
for the year 

Annu

Cumulative 
for the year 

Quar

orting 
e 

New 
indicator 

D
pe

ually No A
pe
sh
pr
th
hi
th

ually No A
pe
sh
pr
th
hi
th

 

rterly No A
pe
sh

esired 
erformance 

Indicator
Respons

ctual 
erformance 
hould 
referably be 

he same or 
igher than 

he target 

Research
and techn

ctual 
erformance 
hould 
referably be 

he same or 
igher than 

he target 

Research
and techn

ctual 
erformance 
hould 

Programm
Manger 

r 
sibility 

hers 
nicians 

hers 
nicians 

me 



 

scient
events

5.1.4 Numb
literatu
studie
comm
specif
and 
invest

 

5.2: TECHNOLOG

OBJECTIVE: To d

No.  Indica

5.2.1 Numb
prese
made 
techno
transfe

5.2.2 Numb
demo

tific 
s 

posters) mad
scientific 
conferences/c
resses, 
symposium 
workshops 

ber of 
ure 

es, 
modity 
fic reports 

ad hoc 
tigations 

Investigative 
statistical repo

GY TRANSFER SERVIC

disseminate information 

ator title Short Definit

ber of 
ntations 
 at 
ology 
er events 

Presentations
made 
technology 
transfer ev
(farmers d
information d
work ab
industry eve
study gro
seminars etc.

 

ber of 
nstrated 

Trials condu
to demons
the results o

de at 

cong

and 

and 
orts 

Reports 

CES 

 on research and techno

tion  Type of 
evidence 

s 
at 

vents 
days, 
days, 
bout, 
ents, 

oups, 
) 

Copy of 
presentation, 
programme, 
attendance 
registers 

ucted 
strate 
of a 

Progress 
report and 
approval or 

information 

Status determination 

ology development to cl

Purpose/importance 

To communicate and 
disseminate research 
information to clients 

 

To undertake 
demonstration trials 
for the knowledge 

agenda 

Literature, 
commodity 
statistics, 
commodity 
organizations, 
producers 

 

 

Co
stu
co

lients.  

Source collection 
of data 

Me
ca

Technical 
information 

Si

 Number of trials 
used for 

Si
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presentati
not accep

ounting of  
udies 
onducted 

Lack 
scientific 
library 

ethod of 
alculation 

Data 
limitation

mple count Cancellati
of ev
Demand 
driven 

mple count Farmers 
availing  t
land 

ion 
ted 

of Output  

n 
Type of indicator 

ion 
ent, 

Output  

heir 
or 

Output  

Cumulative 
for the year 

Quar

Calculation 
type 

Repo
cycle

Cumulative  Quar

Cumulative  Annu

pr
th
hi
th

rterly No R
pr

orting 
e 

New 
indicator 

D
pe

rterly No H
pe
is

ually  No H
pe

referably be 
he same or 
igher than 

he target 

Reports 
roduced 

Research
and techn

esired 
erformance 

Indicator
Respons

igher  
erformance 
 desired 

Research
and techn

igher 
erformance 

Research
and techn

hers 
nicians 

r 
sibility 

hers 
nicians 

hers 
nicians 



 

trials c

5.2.3 Numb
article
popula

5.2.4 Numb
inform
packs
develo

5.2.5 Numb
develo
projec

conducted technology w
addresses 
specific 
commodity/ 
production 
constraints (e
new variety
maize inclu
demonstration
a 
recommendat
of fertil
stocking r
etc.) 

 

ber of 
es in 
ar media 

 Articles resu
from rese
and technolo
published 
broadcasted 
the pop
media. ( 
magazines, 
newspapers 
newsletters e

ber of 
mation 
s 
oped 

 To dev
booklets, 
brochures, 
pamphlets, 
recommendat
for informa
purposes 

Research 
technology 
development 
information p
developed/rev
d for the c
base 

ber of 
opment 
cts/progr

Projects 
programs 
needs expe

which 

e.g. a 
y of 
uding 
n of 
new 

tion 
lizer, 
rates 

final  

ulting 
earch 
ogies 

or 
in 

pular 
e\g 

and 
tc.) 

Copy of 
broadcasted 
article 

velop 

tions 
ation 

and 

 
acks 
vise
client 

Copies of info 
packs 

and 
that 

ertise 

Copies of 
reports, 
attendance 

information and 
technology transfer, 
sharing and adoption 

To disseminate 
research and 
technology 
information 

Dissemination of 
information 

To re-package 
research information 
to suit the needs of 
the clients 

Support function 

demonstrations 

Research projects, 
technical articles 

Si

Literature, 
experimental trials 

Existing scientific 
knowledge 

Co
inf
pa
de

Si

Development Co
de
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resources
and t
cooperatio
for 
demonstra
ns to t
place 

mple count Articles 
submitted
but 
published
no con
over the d
of publish
Risk 
distortion 

ounting of 
formation 
acks 
eveloped 

mple count 

None 

 

ounting of 
evelopment 

None 

s 
heir 
on 
the 

atio
ake 

 
not 
, 

ntrol 
date 
ing, 

of 

Output  

Output  

Output  

Cumulative  Quar

Cumulative  Quar

Cumulative  Quar

is

rterly No H
pe
is

rterly No In
pa

N
in
pa
de
gr
ta

rterly No S
de

 desired 

igher 
erformance 
 desired 

Research
and techn

nformation 
acks  

umber of 
nformation 
acks 
eveloped 
reater than 

argeted 

Research
and techn

upported 
evelopment 

Research

hers 
nicians 

hers 
nicians 

hers 



 

amme
suppo

5.2.6 Numb
report
trainin
skills 
develo
events

5.2.7 Numb
goats 
coope
suppo

 

 

 

 

es 
orted   

advice 
scientific 
research  

ber of 
ts on 
ng and 

opment 
s 

Improvement 
farming skills
farmers. 
training 
accredited 
AgriSETA, 
Training ev
hosted/presen
on rese
stations 

ber of 
 
eratives 
orted 

Cooperative 
receives bree
stock to upg
their indigen
breeding st
Cooperative 
receives 
starter-pack, 
animal produc
kit comprisin
items such 
tools, medica
equipment, 
to give t
training 
Improvement 
farming skills
farmers and
empower 
necessary 
safety standa

on registers, 
recommendati
ons 

 of 
s of 
The 

is 
by 

and 
vents 
nted 

earch 

Copies of 
attendance 
registers, 
programmes, 
and a report 

eding 
rade 
nous 
tock; 

a 

ction 
g of 
 as 
ation, 

etc.,  
them 

for  
 of 
s of 
d to 

with 
food 

ards 

Copies of 
signed Grant 
Agreement 
between the 
cooperative 
and the 
department 

Copy of 
signed list of 
animal 
production kit 
and delivery of 
other  

Attendance 
registers, 
reports 

Enhance skills 
development of 
farmers 

Support cooperative 
with essential needs 
that will enable them 
to prosper 

projects pr

Literature Co
ev

Co-operatives Co
co
as
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rojects 

ounting per 
vent held 

None 

ounting of 
ooperatives 
ssisted 

None 

Output  

Output  

Cumulative 
for the year 

Quar

Cumulative 
for the year 

Quar

pr

rterly No E
sk
fa

rterly No C
ab
pr

rojects  and techn

nhanced 
kills for 
armers 

Trainers, 
Research
and techn

ooperatives 
ble to farm 
roperly 

Research
and techn

nicians 

 
hers 
nicians 

hers 
nicians 



 

5.3: INFRASTRUC

OBJECTIVE: To p

No.  Indica

5.3.1 Numb
resea
infrast
provid

5.3.2 Numb
resea
infrast
mainta

5.3.3 Numb
resea
projec
suppo

5.3.4 Numb
farmin
equipm
servic
mainta

 

 

 

CTURE SUPPORT SER

provide and maintain inf

ator title Short Definit

ber of 
rch 
tructure 
ded 

Number 
research 
infrastructure 
provided 
enhance 
implementatio
research proje

ber of 
rch 
tructure 
ained 

Number 
infrastructure 
maintained 
enhance 
implementatio
research proje

ber of 
rch 

cts 
orted 

Number 
research proj
support thro
the prevision
services, 
equipment 
infrastructure 

ber of 
ng 
ment 

ced and 
ained 

Number 
equipment 
machinery 
maintained 
support of 
implementatio
research proje

RVICES 

frastructure facilities for 

tion  Type of 
evidence 

of 

  
to 

the 
on of  
ects 

Expenditure 
report/farm 
title deed 

of 
 

to 
the 

on of 
ects 

Service 
records, 
expenditure 
reports 

of 
jects 
ough 
n of 

and 
 

Research 
protocol; 
annual 
progress 
report / final 
report 

of  
and 

in 
the 

on of 
ects 

Service 
records, 
expenditure 
reports 

the line function to perfo

Purpose/importance 

To provide research 
infrastructure to 
researchers to 
enhance the provision 
of innovative solutions 

To maintain functional 
infrastructure ( 
research farms and 
facilities) in order to 
enhance research 
activities 

Support to 
experimental and 
demonstration trials 

Support to 
experimental and 
demonstration trials 

orm their research and o

Source collection 
of data 

Me
ca

Number of research 
infrastructure 
provided 

Co
pr
inf
ba
re
su

Maintenance plans, 
farm records 

Si

Number of research 
projects supported 

Co
su
pr
on
su

Number of farming 
equipment serviced 
and maintained 

Co
fa
eq
ba
re
pr
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other functions i.e. expe

ethod of 
alculation 

Data 
limitation

ounting of 
rovided 
frastructure 
ased on 
ports 

ubmitted  

None 

mple count None 

ounting of 
upported 
rojects based 
n reports 
ubmitted 

Manpowe
and fundin

ounting of 
rming 
quipment 
ased on 
ports 

rovided 

Manpowe
and fundin

eriment farms. 

n 
Type of indicator 

Input 

 

Input 

r 
ng 

Output  

r 
ng 

Output  

Calculation 
type 

Repo
cycle

Non-
cumulative  

Annu

Non-
cumulative 

Annu

Non-
Cumulative  

Annu

Cumulative  Quar

orting 
e 

New 
indicator 

D
pe

ually No  

ually No A

ually No  S
re
re
pr

rterly No   S
m
fa
eq

esired 
erformance 

Indicator
Respons

 As targeted Farm Ma

s targeted Farm ma

upport 
endered  to 
esearch 
rojects 

Farm ma

erviced and 
maintained 
arming 
quipment 

Superviso
the Re
Station 

r 
sibility 

nagers 

nager 

nager 

or of 
esearch 



 

PROGRAMME 6: 

OBJECTIVE: To p

6.1: AGRIC-BUSIN

OBJECTIVE: To p

No.  Indica

6.1.1 Num
agri-
busin
supp
with 
agric
econ
servi
towa
acce
mark

6.1.2 Num
client
supp
with 
agric
econ
advic

 AGRICULTURAL ECO

provide timely and releva

NESS DEVELOPMENT

provide Agric-Business s

ator title Short Definit

ber of 

nesses 
ported 

cultural 
nomic 
ces 
rds 
ssing 

kets  

Agri-
Businesses
(agro-
processing 
projects, fa
businesses
cooperative
etc.) linked
markets 
through 
developme
of functio
marketing 
institutions 
and 
infrastructu
(marketing 
cooperative
contractual
agreements
capacity, et

ber of 
ts 

ported 

cultural 
nomic 
ce 

Clients refe
farmers, 
agribusines
s and ot
stakeholde
and interes
parties. 
Agricultural
economic 
advice 
includes 
not limited

ONOMICS SERVICES 

ant agricultural econom

T AND SUPPORT 

support through entrepr

tion  Type of 
evidence 

s 

 
arm 

s, 
es, 
d to 

ent 
onal 

ure 

e), 
 
s, 
tc. 

Invoices, 
attendance 
registers, 
back to 
office 
reports, 
supplier 
database 
forms. 

er to 

sse
ther 
rs’ 
sted 

l 

but 
d to 

Attendance 
registers 
(Farmers 
Day and 
project 
visits); Back 
to office 
reports; 
Photograph
s 

ic services to the sector

reneurial development, m

Purpose/importance 

To ensure that 
they grow their 
businesses and 
have access to 
reliable markets. 

Improved 
knowledge and 
development of 
new skills. 

To maintain a 
good flow of 
information to 
clients at all times. 

r in support of sustainab

marketing services, valu

Source collection 
of data 

Me
ca

Business 
owners/entrepr
eneurs and 
prospective 
buyers.  

C
nu
ag
bu
su
w
ag
ec
se
to
ac
m

Workshops 
conducted; 
Farmers’ days; 
information 
sharing 
sessions and 
project visits. 

C
cl
su
w
ag
ec
ad
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ble agricultural and agri-

ue adding, production an

ethod of 
alculation 

Data 
limitation

ounting 
umber of 
gri-
usinesses 
upported 
ith 
gricultural 
conomic 
ervices 
owards 
ccessing 

markets 

Access 
funding,
records 
not 
properly
kept 
clients a
lack 
having t
correct 
quality a
quantity
products

ounting 
ients 
upported  
ith 
gricultural 
conomic 
dvice 

Low 
literacy 
levels 
amongs
clients; 
failure 
farmers 
impleme
advice 
given 
them. 

-business development t

nd resource economics.

n 
Type of indicator 

to 
 

y 
by 

and 
of 

the 

and 

s 

Input and
output 

t 

of 
to 

ent 

to 

Input  

to increase economic g

. 

Calculation 
type 

Repo
cycle

d Cumulativ
e 

Qua

Cumulativ
e  

Qua

rowth.  

orting 
e 

New 
indicator 

D
pe

arterly No In
n
a
se
to
a
im
n
p
a
p
o
a
se

arterly No In
k
o
a
b
o

esired 
erformance 

Indicator
Respons

ncreased 
umber of 
gribusines
es linked 
o markets 
s well as 

mproveme
t in the 
roductivity 
nd 
rofitability 
f the 
gribusines
es 

Kavisha

ncreased 
nowledge 
n 
gricultural 
usiness 
perations. 

Lucky 

David 

Agnes 

Kavisha

Nkosina

r 
sibility 

a 

a 

athi 



 

6.1.3 3.Nu
of 
agric
econ
studi
cond

6.1.4 Num
smal
farme
acce
mark
inform

 

6.1.5 Numb
new 
proces
indust

market 
information
and finan
support. 
Advice a
includes 
transfer 
information
inform far
decisions 

mber 

cultural 
nomic 
es 

ducted 

Economic 
studies 
include i
alia imp
assessmen
viability 
studies, 
business 
plans, 
feasibility 
studies, 
marketing 
research 
plans.  

ber of 
l holder 
ers 
ssing 

ket 
mation 

Information
sharing 
sessions 
conducted 
various 
Districts wit
view 
enlighten 
clients 
marketing 
aspects 
affect t
businesses
an ongo
basis. 

er of
agro-

ssing 
tries 

Participatio
on proces
leading to 
establishme
of a va

n 
ncial 

also 

of 
n to 
mer 

nter 
pact 
nts, 

Physical 
documents 
(business 
plans; 
viability 
studies, 
etc). 

n 

in 

th a 
to 

on 

that 
their 
s on 
oing 

Attendance 
registers of 
farmers 
days held. 
Weekly 
updates; 
Pictures of 
individuals 
who 
attended 
sessions 

on 
sses 

the 
ent 
alue 

Reports 
and 
minutes of 
meetings 
where 

To analyze the 
production 
potential of 
various business 
entities (viability;  
sustainability) 

Create sound 
market linkages 
by sharing 
marketing 
information with 
clients. 

Increased profits 
by adding values 
to raw products. 
Allow producers 
to play a role in 

Entrepreneurs; 
public and 
private entities 

C
nu
ec
st
co

Clients; 
Departmental 
officials; 
organized 
agriculture. 

C
nu
sm
fa
ac
m
in

Entrepreneurs; 
public and 
private entities 

C
nu
ne
pr
in
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ounting 
umber of 
conomic 
tudies 
onducted 

Lack 
reliable 
and 
accurate
informat
n fro
clients.

alculating 
umber of 
mall holder 
armers 
ccessing 

market 
formation 

Low 
literacy 
level 
amongs
clients. 
Poor 
attendan
e dur
informat
n 
sessions

alculating 
umber of 
ew agro-
rocessing 
dustries 

Lack 
reliable 
and 
accurate
informat

of 

e 
tio
om 

Input 

t 

nc
ing 
tio

s. 

Input 

of 

e 
tio

Input 

Cumulativ
e  

Qua

Cumulativ
e  

Qua

Cumulativ
e 

Ann

arterly No T
th
p
p
a
a 
co

arterly No Im
e
a
a
lin

ually No In
p
a
va
p

 

To assess 
he 
roduction 
otential of 
n area on 

particular 
ommodity. 

Agnes 

mproved 
fficiency 
nd market 
ccess & 
nkages 

Kavisha

ncreased 
rofits by 
dding 
alue to raw 
roducts. 

Nkosina

a 

athi 



 

facilita

6.1.6 Numb
jobs 
throug
proces
indust

6.1.7 Numb
farmer
assiste
apply 
MAFIS

6.1.8 Numb
export
opport

ated adding fac
to ensure 
it takes off 
ground 
produce 
products 
line with 
main 
objectives.

er of
created

gh agro-
ssing 
tries 

The 
established
facility 
require wa
bodies 
ensure 
smooth 
operation 
all activi
that take pl
for product
be suppl
This crea
jobs 
members 
the commu
in that area

er of
rs 
ed to

for
SA 

Application
are scree
to adv
applicants 
information
still needed
any) for ev
application 
submitted. 
Approved 
disapprove
applications
are recor
accordingly

er of
t  
tunities 

Efforts 
made to 
farmers w

cility 
that 
the 

and 

in 
its 

decisions 
are taken. 

d 
will 

arm 
to 

of 
ities 
ace 
s to 
lied. 
ates 

to 
of 

unity 
a. 

Confirmatio
n of 
appointmen
ts of 
people. 

s 
ned 
vice 

on 
n 
d (if 
very 

and 
ed 
s 
rded 
y. 

Proof of 
approved 
and 
disapprove
d 
applications
. This may 
include 
signed 
minutes of 
meetings 
held to 
screen 
applications
. 

are 
link 

with 

Agreements 
entered into 
by all 

the entire value 
chain. 

To improve the 
livelihoods of 
people by making 
them self-reliant. 

To assist farmers 
to have access to 
reliable production 
capital. 

To help clients to 
export their 
produce and earn 

fa

Entrepreneurs; 
public and 
private entities; 
agricultural 
industry. 

N
jo
cr
th
ag
pr
in

Clients; public 
and private 
entities/instituti
ons 

C
nu
fa
as
ap
M

International 
markets, public 
and private 

C
nu
ex
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acilitated n fro
clients. 
Lack 
interest 
and 
commitm
nt on t
side 
clients.

umber of 
obs 
reated 
hrough 
gro-
rocessing 
dustries 

Lack 
relevant
skills fro
prospec
e 
employe
. Lack 
experien
e. 

ounting 
umber of 

armers 
ssisted to 
pply for 

MAFISA 

Insufficie
informat
n fro
applican
clients 
can’t 
qualify d
to the
being 
listed w
the cre
bureau, 
Inability 
farmers 
repay lo

ounting 
umber of 
xport 

Poor 
quality, 
low 

om 

of 

me
the 

of 

of 
t 
om 

ctiv

ees
of 

nc

Input and
output 

ent 
tio
om 
nts; 

due 
em 

with 
edit 

of 
to 

an 

Input 

Input 

d Cumulativ
e  

Ann

Cumulativ
e 

Qua

Cumulativ
e  

Ann

A
p
to
ro
e
c

ually No T
th
liv
o
b
jo
th

arterly No T
c
a
fi
re
a
im
p

ually No R
tr
re

Allow 
roducers 

o play a 
ole in the 
ntire value 
hain. 

To improve 
he 
velihoods 
f people 
y creating 

obs for 
hem. 

David 

To improve 
lients 
ccess to 
nancial 
esources 
nd thus 

mproving 
roductivity. 

David 

Reliable 
rade 
elations 

Agnes 



 

create

6.1.9 Numb
new 
coope
establ

6.1.10 Num
smal
farme
affilia
comm
organ
ns 

 

ed internationa
markets wit
view 
explore tr
opportunitie
as they un
and e
foreign 
exchange. 

er of

eratives 
ished 

Organize 
farmers 
some bod
that a
them to sp
with one vo
and have
bargaining 
power w
they eng
on busin
transaction
such 
purchasing
inputs in bu
etc. 

ber of 
l holder 
ers 
ated to  
modity 
nizatio

Organize 
farmers 
some bod
that a
them to sp
with one vo
and have
bargaining 
power. T
also he
them to sh
ideas on h
best to 
their 
businesses

al 
th a 

to 
rade 
es 
fold 

earn 

 

parties 
involved. 
Reports 

into 
dies 
llow 

peak 
oice 

e a 

when 
age 

ness 
s 

as 
 
ulks 

Registration 
certificates 
or any 
documents 
serving as 
proof that 
such 
registration
s took 
place.  

into 
dies 
llow 

peak 
oice 

e a 

This 
elps 
hare 
how 
run 

s. 

Membershi
p cards or 
any form of 
documents 
serving as 
proof that 
farmers are 
affiliated to 
such 
bodies. 

foreign exchange 

To allow members 
to have collective 
bargaining power 
on all transactions 
and do business 
collectively. 

 

To allow members 
to run businesses 
as a collective 
and share 
information of 
mutual interest. 

entities op
s 

Public and 
private entities. 

C
th
of
co
s 
es

Clients, 
Departmental 
officials and 
organized 
agriculture 

C
nu
sm
fa
af
co
or
ns
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pportunitie
created 

quantitie
and 
inconsis
nt 
producti
patterns
clients. 
Stringen
export 
regulatio
s. 

ounting 
he number 
f new 
ooperative

stablished 

Lack 
interest 
from 
clients, 
turnarou
time 
registrat
n 
process
is too lo

ounting 
umber of 
mall holder 
armers 
ffiliated to 
ommodity 
rganizatio
s 

Lack 
interest 
from 
clients, 
annual 
affiliation
fees. 

es 

ste

on 
s of 

nt 

on

of 

und 
of 

tio

es 
ng. 

Input and
output 

of 

n 

Input and
output 

d Cumulativ
e  

Qua

d Cumulativ
e  

Qua

w
co

arterly No T
th
b
p
m
a
th
th
b
a

arterly No T
a
e
c
b
a 

with other 
ountries 

To increase 
he 
argaining 
ower of 

members 
nd help 

hem run 
heir 
usiness as 
collective 

Agnes 

To promote 
nd 
ncourage 
lients to do 
usiness as 
collective 

Nkosinaathi 



 

6.2: Macro-Econo

OBJECTIVE: To p
 

No.  Indica

6.2.1 Numb
reque
respo
on 
econo

6.2.2 Numb
macro
c 
develo

6.2.3 Number
enterpri
budgets
(combud
develop

omics and Statistics 

provide macroeconomic

ator title Short Definit

ber of 
sts 
nded to 

macro-
omic i 

Requests rel
to 
macroeconom
and statis
information. 
Macroeconom
information re
to informa
beyond indiv
farm level 
census 
information, 
survey 
information, 
market trends

ber of 
oeconomi

reports 
oped 

Reports base
macroeconom
and statis
information, 
include 
pamphlets, 
articles, 
presentations
scheduled 
publications 
economic 
performance 
report) 

r of new
se 

s 
ds) 

ped 

Compilation 
new enterp
budgets 
requested 
officials, proj
or clients 

cs and statistical informa

tion  Type of 
evidence 

lated 

mic 
stical 

mic 
efers 
ation 
idual 
(e.g. 

s) 

Reports 

Information 
sheets 

ed on 
mic 
stical 
may 

s, 

(e.g. 

Reports 

of 
prise 

as 
by 

jects 

Copies of the 
compiled 
budgets 

ation on the performance

Purpose/importance 

Information to support 
planning and decision 
making 

Information to support 
planning and decision 
making 

Not only to help 
clients with the 
compilation of their 
enterprise budgets, 
but also to capacitate 
them to develop on 
their own 

e of the agricultural sect

Source collection 
of data 

Me
ca

Request Database 
OR Copy of 
Response OR 
Client Contact 
Form OR Reports 

Si

Reports Si

Collect own data 
from producers, 
extension and 
research officials 

Ow
co
int
pu
re
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tor in order to inform pla

ethod of 
alculation 

Data 
limitation

mple count Availability
and reliab
of data  

mple Count Availability
and reliab
of data 

wn 
ollection, 
ternet or 
ublished 
ports 

Availability
and reliab
of data 

anning and decision mak

n 
Type of indicator 

y 
bility 

Input 

y 
bility 

Input 

y 
bility 

Output  

king. 

Calculation 
type 

Repo
cycle

Cumulative  Quar

Cumulative  Quar

Cumulative  Quar

orting 
e 

New 
indicator 

D
pe

rterly New 
(Reviewe
d during 
Annexure 
E 
process) 

H
pe
is

rterly Significa
ntly 
Changed 

H
pe
is

rterly No  C
en
bu

esired 
erformance 

Indicator
Respons

igher 
erformance 
 desired 

Sub-
Programm
Manager 

igher 
erformance 
 desired 

Sub-
Programm
Manager 

ompleted 
nterprise 
udget 

A Swart 

r 
sibility 

me 
 

me 
 



 

No.  Indica

6.2.4 Enterpri
budgets
(combud
prices 
and 
generat

6.2.5 Number
farmers 
financia
keeping

6.2.6 Funct
statist
econo
databa
availa

 

 

 

 

 

 

ator title Short Definit

ise 
s 
ds) annual

updated
report

ted 

Updating of p
vectors of all 
and exis
enterprise 
budgets 
developed  

r of
 trained in

al record
g 

Training 
compilation 
cash flow 
analysis prov
to land re
beneficiaries 

training prov
within districts
agreed sche
with 
Manager 

ional 
tical 
omic 
ase 

able 

Maintenance 
statistical 
base of econo
indicators 

tion  Type of 
evidence 

price 
 new 
sting 

Completed 
enterprise 
budget price 
vectors 
updated and 
published in 
updated 
volume 

on 
of 

and 
vided 
eform 
and  

vided 
s per 
edule 

Dist 

Course 
material and 
copy of 
attendance 
register of 
training events 

 of a 
data 
omic 

Data base 

Purpose/importance 

Prices updated 
annually at beginning 
of calendar year 

To enhance financial 
recordkeeping skills of 
people 

To maintain  data 
base with updated 
information for use in 
other macro-economic 
studies and reports 

Source collection 
of data 

Me
ca

Collect own data 
from producers, 
commodity and 
trade 
organizations, etc 

Ow
co
int
tel
pu
re

Own course 
material used and 
copies of 
attendance 
registers from 
Districts 

Ca
nu
pe
pe
ca

Use information 
from Stats SA, 
other sources, 
commodity 
organizations or 
collect own data 

Ow
co
su
int
pu
re

115 

ethod of 
alculation 

Data 
limitation

wn 
ollection, 
ternet, fax, 
lephone or 
ublished 
ports 

Data 
available 
and/or d
relative 
and reque
not 
responded
by serv
providers 

alculating 
umber of 
eople trained 
er applicable 
ategories 

No  

wn 
ollection, 
ubscriptions, 
ternet or 
ublished 
ports 

Data 
available 
and/or d
relative ol

n 
Type of indicator 

not 

data 
old 

ests 

d to 
vice 
 

Output  

Output /outcome 

not 

data 
d 

Output  

Calculation 
type 

Repo
cycle

Cumulative  Annu

Cumulative  Quar

Cumulative  Annu

orting 
e 

New 
indicator 

D
pe

ually No  U
ge
bu

rterly No  K
fin
re
ke

ually No  M
da

esired 
erformance 

Indicator
Respons

pdated and 
enerated 
udget 

A Swa
Dondolo 

nowledge on 
nancial 
ecord 
eeping 

N Dondol

Maintained 
atabase  

A Swa
Uchezuba

r 
sibility 

art, N 

lo 

art, D 
a 



 

 

PROGRAMME 7: 

OBJECTIVE:  to c
identify specific are

 

SUB-PROGRAMM

OBJECTIVE: is re
 

No.  Indica

7.1.1 Numb
CRDP
implem
n 
develo
site 

7.1.2 Numb
techni
implem
n 
establ

 RURAL DEVELOPMEN

co-ordinate the interven
eas for targeted interven

ME 7.1: RURAL DEVEL

esponsible for the coord

ator title Short Definit

ber of 
P 
mentatio

plans 
oped per 

Plans put in p
to assist in 
rolling out 
development 
plans in term
social, econo
and 
infrastructure

ber of 
ical 
mentatio

forums 
lished 

Technical 
implementatio
forums funct
as the plann
implementatio
and monito
body for C
projects. 
Technical 
implementatio
forums con
of members
the commu
school gover
bodies, 
government(n
nal, provin
local and w

NT COORDINATION 

tion programmes of all 
ntions.  

LOPMENT PLANNING 

ination of all governmen

tion  Type of 
evidence 

place 
 the 

of 
 

ms of 
omic 

. 

Implementatio
n plan that is 
detailed, 
descriptive 
and speaks to 
the plans of 
development 

on 
tions 
ning, 
on 
oring 
RDP 
The 

on 
sists 

s of 
unity, 
rning 

natio
ncial, 
ward 

Invitation, 
Minutes of 
meetings and 
CRDP reports 

departments and institu

nt departments’ planning

Purpose/importance 

To coordinate 
development and 
have monitoring and 
evaluation of 
stakeholders 

To ensure that all 
stakeholders and role 
players report on 
implementation of 
projects in their areas 
of expertise.  

- Joint planning of 
projects. 

- Joint monitoring of 
projects. 

utions in rural areas to e

g in the designated CRD

Source collection 
of data 

Me
ca

The data will be 
sourced from joint 
planning sessions 
with other 
stakeholders 

Ba
nu
CR
be
de

The data will be 
sourced from 
stakeholder 
sessions with other 
stakeholders 

Ca
Te
im
n 
es
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ensure that the land and

DP sites.   

ethod of 
alculation 

Data 
limitation

ased on the 
umber of 
RDP sites 
eing 
eveloped 

Non 
participati
of other 
players 
planning 
none 
submissio
of reports
stakehold

alculating 
echnical 

mplementatio
forums 

stablished 

Inconsiste
y 
represent
es on 
committee

d agrarian reform and ru

n 
Type of indicator 

on 
role 

in 
and 

on 
s by 
ers 

Input/ Output 

enc
of 

ativ
the 

e. 

Output 

ural development manda

Calculation 
type 

Repo
cycle

Cumulative Quar

Cumulative Quar

ate is achieved.  To coo

orting 
e 

New 
indicator 

D
pe

rterly No H
ta

rterly No Te
im
n 
es

ordinate joint planning, 

esired 
erformance 

Indicator
Respons

igher than 
argeted plans 

Manager 

echnical 
mplementatio
 forums 
stablished 

Manager 

r 
sibility 

 

 



 

 

 

SUB-PROGRAMM

OBJECTIVE: is re

No.  Indica

7.2.1 Numb
comm
structu
establ
achiev
cohes
develo

7.2.2 Numb
farm 
advoc
sessio

7.2.3 Numb
house
asses
forms 
compl

committee) 
local leaders 

ME 7.2: SOCIAL FACIL

esponsible for the facilita

ator title Short Definit

ber of 
munity 
ures 
lished to 
ve social 
sion and 
opment 

Identify C
communities, 
profile 
organize 
members 
community ba
groups. 
purpose being
social cohe
and developm

ber of 
worker 

cacy 
ons held 

Awareness 
campaign 
workers rights

ber of 
eholds 
ssment 
 
leted 

Profiling of  
workers 

and 

LITATION 

ation and co-ordination o

tion  Type of 
evidence 

RDP 
 
and 

into 
ased 
The 

g for 
esion 
ment 

Minutes of 
meetings, 
attendance 
registers, 
reports, 
questionnaires
, list of all 
participants 
within a CRDP 
area. 

on 
s 

Attendance 
register and 
reports of the 
sessions, 

Assessment 
forms 
completed at 
sessions 

farm Questionnaire
s and reports  

 

of the establishment of a

Purpose 

/importance 

Facilitate community 
participation and 
ownership in their own 
development by 
establishing 
sustainable 
community structures 
and enterprises 

Advocate, facilitate, 
coordinate and initiate 
the development of 
farm workers and 
dwellers regarding 
skills development 
programmes, 
awareness of their 
rights, as well as 
improvement of their 
living conditions 

To establish the 
needs  of farm 
workers 

an institutional environm

Source collection 
of data 

Me
ca

Site visitations, 
participatory 
observation, 
mobilizing and 
Profiling, minutes 
of meetings and 
reports 

An
da
pa
ob
foc
int
pr

The data will be 
collected from 
meetings held and 
profiling done 

An
da
fa
pa

Questionnaires  A
Da
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ment in rural communitie

ethod of 
alculation 

Data 
limitation

nalyzing of 
ata from  
articipatory 
bservation, 
cus group 
terviews and 
rofiling done 

Delay on 
analysis 
Data 
particularl
of 
profiling 

nalyzing of 
ata from  
rm worker 
articipation 

None 

Analyzing of 
ata 

Inaccessib
y to fa
and ot
related 
matters 
seasonal 

es that is conducive for s

n 
Type of indicator 

the 
of 

y 
the 

The indicato
measures, inputs
outputs, activities
and the impact 

Input 

bilit
rms  
ther 

( 

Output  

sustainable and inclusiv

Calculation 
type 

Repo
cycle

r 
, 
s 

Cumulative Quar

Cumulative Quar

Cumulative Quar

ve economic growth in th

orting 
e 

New 
indicator 

D
pe

rterly Yes A 
pe
is

rterly Yes A 
pe
is

rterly Yes  A 
pe
is

hese areas.  

esired 
erformance 

Indicator
Respons

 higher 
erformance 
 desired 

Manager 

 higher 
erformance 
 desired 

Manager 

 higher 
erformance 
 desired 

Manager 

r 
sibility 

 

 

 



 

7.2.4 Numb
farm 
assist
acces
gover
servic

7.2.5 Numb
trainin
sessio
coord
for 
worke
dwelle

 

SUB-PROGRAMM

 OBJECTIVE: to m
progress on deve

No.  Indica

7.3.1 Numb
monito
sessio
condu

 

 

 

ber of 
workers 

ted to 
ss 
nment 

ces 

Farmer wor
provided 
basic serv
such water 
electricity 
other governm
services 

ber of 
ng 
ons 
inated 

farm 
ers and 
ers 

Conducting 
training sess
( by departme
or exte
providers) 
farm  wor
and dwellers  

ME 7.3: MONITORING 

monitor the performanc
elopment interventions a

ator title Short Definit

ber of 
oring 
ons 
ucted 

Visitation of 
to track  prog
in terms of 
implementatio
plan 

rkers 
with 

vices  
and 
and 

ment 

Reports and 
photos of 
interventions 
by 
government or 
municipalities  

sions  
ental 
ernal 

for 
rkers 
 

Training 
manuals, 
invitations, 
training 
programme, 
attendance 
registers  

ce of all stakeholders wh
and disseminate consol

tion  Type of 
evidence 

sites 
gress 
 the 
on 

Field visit 
report 
accompanied 
by photos 

To improve their living 
conditions. 

To improve skills and 
knowledge of new 
technologies 

ho are members of the
lidated reports on progre

Purpose/importance 

Support development 
planning by 
monitoring progress 
on development 
interventions and 
disseminate 
consolidated reports 
on progress made on 
implementation 

Lists of farm 
workers / farmers 
dwellers assisted. 

Reports of 
government 
interventions 

An
da
tra
pr
fro

Department and 
service providers  

Re
tra
se
att

 Technical committees 
ess made on implement

Source collection 
of data 

Me
ca

Compilation of 
reports from 
stakeholders and 
from site visits 
conducted 

 A
re
CR
tog
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labour ) 

nalyzing of 
ata and 
acking of 
rogress   
om referrals 

Lack 
cooperatio
from ot
stakehold

egisters of 
aining 
essions 
tended 

none 

 of the Council of Stake
tation.  

ethod of 
alculation 

Data 
limitation

A number of 
ports per 
RDP site put 
gether. 

Non 
complianc
of other 
players 

of 
on 
ther 
ers 

Output  

Output/ outcome 

eholders and will be sup

n 
Type of indicator 

ce 
role 

Output  

Cumulative Quar

cumulative Quar

pporting the developme

Calculation 
type 

Repo
cycle

Cumulative  Quar

rterly No A 
pe
is

rterly No  Fa
ar
ab
te
de

ent planning for all CRD

orting 
e 

New 
indicator 

D
pe

rterly Yes A 
pe
is

 higher 
erformance 
 desired 

Manager 

armers who 
re kept 
breast of new 

echnology 
evelopments 

Manager 

DP sites by monitoring 

esired 
erformance 

Indicator
Respons

 higher 
erformance 
 desired 

Manager 

 

 

r 
sibility 

 



 

 SUB-PROGRAMM

OBJECTIVE: wi
Programme and

No.  Indica

7.4.1 Numb
CRDP
progre
report
compi

7.4.2 Numb
report
outcom

 
 

 

 

 

ME 7.4: REPORTING 

ill provide regular repo
d also identify areas wh

ator title Short Definit

ber of 
P 
ess 
ts 
iled 

This is all 
advancement
achieved in
CRDP a
These must 
put in a re
format 
encompassin
the contribut
of all role play

ber of 
ts on 
me 7 

Reports issue
national  

rts to the various clust
here urgent intervention 

tion  Type of 
evidence 

the 
t 
n a 
area. 
 be 
eport 

g all 
tions 
yers 

Progress 
reports 
compiled 

ed to Outcome 7 
template as 
issued by 
national 

ters of the Provincial E
 is needed 

Purpose 

/importance 

Support development 
planning by 
monitoring  progress 
on development 
interventions and 
disseminate 
consolidated reports 
on progress made on 
implementation  

To keep track/assess 
on government’s 
performance on 
achieving the 
outcomes targets as 
agreed to in the 
Minister’s and MEC’s 
service delivery 
agreement 

Executive Council and r

Source collection 
of data 

Me
ca

A coordination of 
reports from 
various 
stakeholders to 
consolidate one 
comprehensive 
report 

A 
re
CR
tog

A coordination of 
reports from 
various 
stakeholders to 
consolidate one 
comprehensive 
report. 

Nu
Ou
re
su
na
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relevant stakeholders o

ethod of 
alculation 

Data 
limitation

number of 
ports per 
RDP site put 
gether 

Lack 
contributio
from ot
stakehold

umber of 
utcomes 7 
ports 

ubmitted to 
ational  

Lack 
contributio
from ot
stakehold

on the progress made w

n 
Type of indicator 

of 
on 
ther 
ers 

Output 

of 
on  
ther 
ers 

Output 

with the implementation

Calculation 
type 

Repo
cycle

Cumulative Quar

Cumulative Quar

n of the Comprehensiv

orting 
e 

New 
indicator 

D
pe

rterly No A 
pe
is

rterly Yes P
re
tra
ad
ou
ta

ve Rural Development 

esired 
erformance 

Indicator
Respons

 higher 
erformance 
 desired 

 Senior 
Manager 

roduce 
eports to 
ack 
dherence to 
utcome 7 

argets 

Senior Ma

r 
sibility 

 

anager 


